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UNIVERSITY DEVELOPMENT YECTOR

SCIENCE AND BUSINESS

Influence on the regional
development through

cooperation of the Project
and Educational Center

“Agents of Changes” and
territorial communities
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PROJECT AND EDUCATIONAL
CENTRE
“AGENTS OF CHANGES” PNU -Js

the result of Regional Development
Project

Regional Development Project -

a set of interrelated measures fto solve certain problems of
regional development, designed as a document in the form
prescribed by law, which defines the joint actions of project
participants, as well as the resources needed to achieve project

objectives within the established timeframes.
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Conformity of
the project

the state,
regional, local
development
strategies and

programs

Law of Ukraine «On Principles of State Regional
Policy»

Ukraine 2020 Sustainable Development Strategy
Strategy of sustainable development of Ukraine until
2030

State strategy of regional development for 2021-2027
Strategy of the Carpathian Euroregion - 2020

State Program for the Development of the Ukrainian
Carpathian Region for 2020-2022

Strategy for the development of tourism and resorts
until 2026

Carpathian village development strategy
Development strategy of lvano-Frankivsk region for
2021-2027

Strategy of development of Ivano-Frankivsk city
territorial community until 2028

Strategies for the development of territorial
communities
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THE ORIGIN OF THE IDEA OF CREATING THE CENTER

e ,, - ) S ——

| regionet.org.ua

PEINION

B “"\"““‘"‘“';\',i!,'f‘ VO LR The first
My NATIONA organizational meeting of the
REGIONAL EXPERT COMMUNITY
of the REGIONET Network
in lvano-Frankivsk Region

October, 27, 2016
Ivano-Frankivsk
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THE CENTER «AGENTS OF CHANGES» IS THE RESULT OF THE WINNING PROJECT
OF THE COMPETITION UNDER THE SECTORAL BUDGET SUPPORT OF THE EU

140 PROJECT “ESTABLISHMENT OF THE PROJECT AND EDUCATIONAL CENTRE FOR INNOVATION DEVELOPMENT AND INVESTMENT 14
PROMOTION IN THE REGION” (AGENTS OF CHANGES, PNU) IVANO-FRANKIVSK OBLAST
120 3 GRANT AMOUNT - UAH 7.9 min (above 300,000 S ) 12
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THE CENTRE IS MODELLED ON THE
CONSULTATION TYPE

* experience of PROJECT OFFICES in
Administration Europe and the USA

 the team of the Centre provides
consultation and educational
support for fpro'ect development,
Project office search for funding sources etc.
without any direct interference in
the work on the project and its
o content

Scientific part Administrative part organizatio‘nal units S EXCEPtiOn iS When the team expertS
of the University are.the aUthOrS and/or executors Of
projects

Director on Development
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http://agentyzmin.pnu.edu.ua/ua/zapyt

THE OVERALL GOAL OF THE
CENTRE /PROJECT/

Increasing the level of innovation and the
competitiveness of the region’s economy by
enhancing Its institutional and staffing
capacity and improving information and
educational support for project management.
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" | The Project and Educational Centre
|| “Agents of Changes” is established as a
structural unit of the Precarpathian
National University

| Launched cloud platform
pu.webex.com and website:
https://agentyzmin.pnu.edu.ua/
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https://agentyzmin.pnu.edu.ua/

THE TARGET
AUDIENCE OF
THE CENTRE

bk
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THE AREA OF SERVICES WE
PROVIDE TR

INFORMATION AND METHODICAL SUPPORT A
CONSULTING AND EDUCATION SERVICES N A

DEVELOPMENT AND IMPLEMENTATION OF :
PROJECTS

PROJECT MANAGEMENT FROM IDEA TO
SUCCESSFUL IMPLEMENTATION

EXPERT ACTIVITY e =
ANALYTICAL RESEARCH / PUBLICATIONS

VV VY VYVYY
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S B pamKax nporpamu ceKtopansHoi
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Qteam of professional

e SOFT / SOCIAL

consultants on project

management by types:

e HARD / INVESTMENT

e RESEARCH / INNOVATION

e PERSONAL MOBILITY / PARTNERSHIP
PROJECTS

e INTERNATIONAL / CROSS-BORDER

The project experts organize themselves or participate in
different events according to their specialization, do consultation

and educational activities, present as speakers, moderators of
specialized events, consultants and co-authors as well as mentors
of development projects both of the University’s structural units
and territorial communities of the oblast.

e REGIONAL / LOCAL DEVELOPMENT
PROJECTS

L € € € < < ¢
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THE CENTRE’S KEY
ACTIVITIES AND
TOOLS

carried out

Thematic meetings

Trainings for trainers

Training sessions

Workshops

Seminars

Round Table

Approbation of the pilot project
Information day of the project competition
Webinars

Online-consultation

on project management issues

o000 o0O0000

TRAININGS

PRACTICE FOR
STUDENTS

COMMUNICATION
PLATFORM /
CONFERENCES /
FORUMS

CONCEPT/
APPLICATION
FORMS
WRITING

ONLINE-
CONSULTING

TARGET
PROGRAMS/
DEVELOPMENT
STRATEGIES

[1pOEeKTHO-OCBITHIM LLEHTP
PO3BMWTHY IHHOBALLIM Ta IHBECTULLIIA
B PErioHi «ATeHTH 3MIH»

PROJECT
DEVELOPMENT

EXPERT
EVALUATION
OF PROJECTS

BUSINESS PLANS/
INVESTMENT
PROGRAMS
DEVELOPMENT
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COOPERATION WITH INSTITUTIONS
OF REGIONAL AND LOCAL DEVELOPMENT

1 Ivano-Frankivsk Regional Branch of the All-Ukrainian Association of Local Self-
Government Bodies “Association of Ukrainian Cities”

divano-Frankivsk Regional Branch of the All-Ukrainian Association of Village and
Settlement Councils

(NGO «Association for Economic Development of lvano-Frankivsk Region»
NGO «Center for Municipal and Regional Development - Resource Center»
dCenter for Local Government Development

divano-Frankivsk Regional Development Agency

JAssaociation of Local Self-Government Bodies «Agency for Development of OTG
Prykarpattia»
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SUCCESSFUL CASES
WITH THE PARTICIPATION OF
AGENTS OF CHANGES MU LASAEMO SITIETA

SKI BIAKPUBAKOTD
HOBI MOXXIMTMBOCTH

Silver award of the competition "Best Women's
Initiatives for Democratic Development of Local

Communities” - 2019
WOMEN'S EUROPEAN ASSEMBLY

[eorpadis iHiyiaTnB, WO NepemMorin:
Geography of winning initiatives
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JO3BMTHKY IHHOEBAL, A Ta IHBECTHLLIK
B PENOoH WATEHTH 3MIHD
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COMMON CONPETITION =

by «<KAGENTS OF
CHANGES» PNU and

IVANO-FRANKIVSK
DEPARTMENT of the
ASSOCIATION OF

PUKAPNATCHKMI 1OHA AL

HPURAPIHATCHRUI HAITOHAJABHUI YHIBEPCHT!

vk
AL UNIVERSITY

imeni Bacunas Credannka
Vasyl Stefanyk PRECARPATHIAN NATIONAL UNIY !ir’:‘t_

:::::

 CREATIVE IDEA TODAY
- REAL CASE TOMORROW

UKRAINIAN CITIES

& [1pMKapnaTcbruii
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ENHANCED COOPERATION ON THE TERRITORY OF IVANO-FRANKIVSK REGION:

establishment of internal database of students, natives of the
Precarpathian communities

ATEHTU 3MIH|
npo_sxmo.!)-clgn%mgiﬂ
NPKUK APTIATCHKON 0 YHIBEPCHT ETY

SE0MAL Mt i




Trainings “"Business projects of the future and
analysis of new market opportunities: USA
experience and new market opportunities for
Ukraine”, "Finding ideas for projects and
preparing them for implementation in an era of
creative economy»

[1POEKTHO-OCBITHIW LEHTp
PO3BMTHY IHHOBAUIW T3 IHBECTHULLIM
B PErioH] « ATeHTH 3MIH»

ol

B pamkax nporpamu ceKtopanbHol
OroHeTHOI NIATPUMHEM

Eeponercbroro Coway




% Co-organization of the International
conferences, forums, strategic sessions, etc.

FOJIOBHA KOHCANTTUHT 3A TUMNAMMU NPOEKTIB MPO HAC MPAKTUKA B A3 NMHY noali HAWI NOCAYTU AHO|
inable Cities™

Tonosna / Mixxaponnuin Dopym 3i cranoro p y SF 2021 - “Sustainability Facets: S

MixHapoaHuit @opym 3i cranoro possutky SF 2021 -
I sgﬂAgAEa_IPTSY 250'2= 1 T v “Sustainability Facets: Sustainable Cities” THE 1ST VIRTUAL
RO QD 2 @ m INTERNATIONAL CONFERENCE
e ON SUSTAINABLE EDUCATION
December 11-13, 2020

ey FORUM ON £ DEVELOPMENT
“SUSTAINABILITY PACETS: SUSTAINABLE CITIES" Wunitinabte Devalopment landmute®
September 2223, 2021 / Online

E i g i E He xondiaenuiinmii | agentyzmin.pnu.edu.ua/en/announcement/1st-virtual-international-conference-on-sustainable-development-sdl-2021/ Q l Q 3 %
4 g DAVIDE PARAMIGLAN] VICTOR PETUYA SARIA CHIARA PETTENATY
3 temedacr Pnr Preders Prewders of e damoxciacen o.u of thhe Cloided u\. acco Preadere o 15 Dosgess Rewusch Diwcter #t the Natonad
4 [ | of the Eyeopesn Assicution e Tescher Lducation i Europe Neework Curope (GEND Parrrtn’ Association (EPN)  lewtituie of Docusseriaton, Jomovetom
& Sor Macarnacnal Ko soon ATEE wnd Wb asonal Rewrar i ENURRT)
A
HOME CONSULTING BY PROJECTTYPE v ABOUTUS »  PRACTICE IN AZ PNU EVENTS OUR SERVIC f
Home / 1st Virtual jional Conference on Sustainable Devel SDL 2021 g (
¢ E
=
o 1st Virtual International Conferend v /
i sustainable development londmarks @ T Development SDL 2021 <\
v YA A Ry
S qy' Prosidions of the Knrepean O of O Ukmuinian Assouiation Meat of the Boaed Oy of O Degartinent of Engioh Chur of e UNESCO
o;':‘v:::::&*:‘m “Suctainstin Duveiopment Lantmarta | W11 Uravezwty Assocuton (SN of Profiranors end Meweorchers of PO LaCamp Uicwne ?\.H\Q and Mothode of Teacving  Inaestats Jor Lérhng Lewrming
Cy o Evcogeun Woegration (WREDY Eaghod w Termigd Velisdymor Mot LY
Nl Petagogeal Usawrary

To Be Continued...
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You are welcome!

WELCOME!
: SoCIAL SUSTAIABILITY
e [ YP—— © 495t s

Dear Friends!

We are inviting you to participate in the 1st Virtual International Conference on Sustainable Development SDL 2021 (sdlconference.org) to be held on April 23-25,2021. The Event
is organized by Vasyl Stefanyk Precarpathian National University and the NGO "Sustainable Development Landmarks" (Ivano-Frankivsk, Ukraine) in partnership with our
Organization - Project and Educational Centre for Innovations Development and Investments Promotion "Agents of Changes” PNU.
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NEW SUCCESSFUL
PROJECTS WITH THE
INVOLVEMENT OF THE
EXPERTS

International Scientific Centre
“Observatory” on Pip Ivan
Mountain, which is the
platform for the development
of the Carpathian region, is
determined by the Cabinet
Ministry of Ukraine as one of
investment projects of Ukraine
till 2023
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RESULTS OF SUCCESSFUL PROJECTS WITH THE INVOLVEMENT
OF STUDENTS AND EXPERTS

Creation of the Camping-tent PLAY THERAPY FROM DOCTOR
city ‘BOIKO’S STORIES' in HOLIDAY SCHOOL OF MENTAL

Bovkota tract of Vytvytsia ATC ™ HEALTH

IlepeMora npoeKTiB «IrpoTepania BiA Jlikapsa (
«School of Mental Health» Ha BecHaHil xBuUni
«Mani rpanti Tennoro Micra»

10EKTU CTyAeHTIB-ncuxonorie [pukapnaTcbkoro HalioHanbHOro yHieepcuteTy iMeHi Bacuna Credanuka nepemornu cepen 37 (!) 3agBoK BeCHAHOI Xt
»! Lle couianbHi npoext “Irpotepanis sig Jlikapa Cearo’ 1a "School of Mental Health”. KopanHatopka npoektie — Mupocnaea Kynewa-JliobiHeub, kaHay
4 3arasibHOI Ta KNiHiuHOI ncvxonorii, daxisunHg NpoekTHo-oceiTHbOro LenTpy ATEHTU 3MIH.

riB dinocodebkoro dakynsrety lepacumie Xpuctuny, Slocak Hagito, Onirimk diany, Pyban Oneny, Cepbun MapuHy Ta ix HacTaBHULLIO 3 nepemMoroio!
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Tourist Project
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- Bicycle Route "Wild Way"

[MpPOEKTHO-OCBITHIM LEeHTp
PO3BWUTKY IHHOBALIA Ta IHBECTULLIM
B PErioHi « AreHTH 3MiH»
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EFFECTIVENESS OF
PROJECT ACTIVITIES

Successful projects
developed / supported
by the experts of the
Project and Educational
Centre “Agents of
Changes” at the PNU and
the funding attracted to
the region for their
implementation

m | Number of projects developed/supported by the experts, units.

Amount of attracted funding, min. UAH (131,4 min. UAH - is
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> Establishment of the Center fo
promote Mental Health in the
Precarpathian Region

PROJECTS, WHICH INCLUDED TO THE IVANO-FRANKIVSK
CITY DEVELOPMENT STRATEGY 2028

T Y CREATING

PETIOHIB B YMOBAX AELLEHTPANIZALII
Inano-Qpanxinenka

o OF F OLK AR 7-5
Iiano @paukivekoi  00AICH, MOKIA  BiLKEI

. MAOTITFY UPOCKT «ADIITMKAPCTIO TA I TTAPOATTE
CriTaana xyaoscHi mposucan Ha TTpukapniris, scui cras

KPOTTEALHMI IbKA OCHOROK) AN ERPOBIANKCHHS KAICTCPHOT MOACAT
POSHATRY HAPOAIIX AYAOAKUIX Lpommeais ua 1pi-
Keapaumarop KRPUATTL | A MOMIMPRIIILL ¢, AOCBIAY CTBOPILLI
Pe o i
o

RAACTCPIB B Hnmmx perionax Yipaims sianoniang
A0 posnopsigaernst Kadinery Minicpin Yipiing

IN IVANO-FRANKIVSK
-
BIPORIAKCITS  TIPOCKTY  CITPHATUME:  BIAPO-

(13 5 s ASKCHHKY HIPOARU XYAOsRHix mposmcain (1TXTT) i
PEMECEA; POSHITKY TYPHC O] THAYC TR e
LUELILO JAMUATOCTT 1A COYIRALION 3Ly
FKUTCATS MICTCBUE TPOMAN; THATHIICITIO PisTa

zionie & yaosax deyenmparizaryii monc-
ANGO FABEATEQIIL AL A YMOEIL -

nuanoi enionpayi opzania  depucagitor HAPOAHOT TROPHOCTT 61 MTiCTCPHO 1HCHHK
AN, Op2aNtiG A o e rposig 1 cue-
BANNA, GUWUN HAGUAABHUX 3aKAA0I8, reamit I ginaucouor sadeeuers.

Mpock wkaoseno Ao Maany saxoads i
sty 2015-2017 poxax Crpaverii powicy
Inano-Mpankiscekor obaacti ma uepioa a0 2020
AKAUTUM  CTPYKTYPITHM  CACNICTITON ¥ Taiiti PO, R OTIKC, BIH MOJKE PCAATORYBITHCS 20 KOMTTH

AL cminnpai s e 1 » omay perion: pozITRY.
ity EpyiLy uAyKOYiY | daxisyin y nemii epepi, I
WO CUPAMOBYE MAAT 1T BUPIITICTINLT AKTYAAB= P,
HUX HAYKOBUX | TCXHITHUY PCTOMIARHIY TPO- ( )

yiii ma incrmmpgiii,

BACM 5 MUTOK THOAABIIOND CROHOWIHOR) [
Ky Kpao, ‘T, uo-Ppaukivenkii obaacii
CTBOPEIINT | IPHKAPIATCHRI HIAYKORO-IaATHY -
UG T, MR Re GARITE ACCTH POKIB mpa-
KOG T KEPIEHMITEOM SICAYAKCHON) AL HAYKI
T veanici VRpaiiin, AOKTOPR eKonosiuIIA 1t
upodecopa Lpaun Tkauyk.

CYCMARHONY KU

ICLOAAPCHKOT  AlAALIOCL,
CERUX OPrammisaryii
i e  ENIRIBACHUX Y Ky
wepuroptin TIpRHon. QopMok)  peatini
TAKMX IUEEAIME CIAAN IPOEKIIL PErONAALLIOID
POSKTATKY, IKi BTIAIOIOTBCA 54 PAXYIIOK (IaIconoi
Bowy Acprany,
NPOFPIM. MEKHATOAROT TEXHIHOT AOROMORI,
VAKOAK PLOMATILIN CHONCO]

ALY 12 CONAARIO-CKOOVBLET PORHTTOR
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DEVELOPMENT PROGRAMS

http://agentyzmin.pnu.edu.ua

p f d | . Participation in the development Regional target
roeram o eveliopin of the National Program of
socigl entrepreneughigf) Cluster Development program for small and
in lvano-Frankivsk HALIOHATbHA zned';j " -busl;mess
Territorial Community MPOrPAMA evelopment In lvano-
for 2021-2023 KNACTEPHOIO Frankivsk region for
_ PO3BMTKY [0 2027 2022-2023

Program of developing | :
scientific, technical and .o Regional target program
innOvaﬁon aCtiVities In PexomerpaLlii for tourlsm deVE|Opment

lvano-Frankivsk Oblast in Ivano-Frankivsk region

‘A for 2022-2026

https://www.industry4ukraine.net/publications/proyekt-naczionalnoyi-programy-klasternogo-rozvytku-do-2027/
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https://www.industry4ukraine.net/publications/proyekt-naczionalnoyi-programy-klasternogo-rozvytku-do-2027/

PROJECT PROPOSALS INCLUDED IN DEVELOPMENT
STRATEGIES AND PROGRAMS

Distinction of the FLIPCHART competition for > Establishment of the hub «ENGLISH FOR

the project idea «Creating a cluster platform PROJECT MANAGEMENT» in the Precarpathian
«COVID-19: HELP FOR RELATIVES»»

Region

> Establishment of the platform for developing
youth entrepreneurship, finances and project
activities

> Eastablishment of the platform for emergency
response and integrated consultation and
information assistance and support of relatives
of people sick with COVID-19

> Establishment of the industrial and innovation
park (joint project with the AID of Ivano-
Frankivsk Oblast) https://orada.if.ua/decision/1381-34/ ;
http://www.mvk.if.ua/uploads/files/44957-1.pdf
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DIRECTIONS OF REGIONAL COOPERATION WITH AGENTS OF CHANGES OF PNU
http://agentyzmin.pnu.edu.ua/en/services/final-presentation/

Conducting certificate trainings / webinars on project activities, business planning /
financial management, etc.

Advising on project activities by different types

Preparation of a review of current grant programs in a specific profile area /
fundraising

Consulting / participation in the development and support of projects,
business plans, etc.

Development and implementation of cluster projects of business — government
- community interaction

Communication with territorial communities of the region, associations,
development agencies, consortia, PNU partners

B pamkax nporpamu ceKtopanbHol
OroaKeTHOI NIATPUMKW
Esponercbroro Cow3sy

""-32}\, [IpUKapnaTCbKUK [1pOEKTHO-OCBITHIM LEHTP
PO3BUTKY IHHOBALIA Ta IHBECTULLIM

B PENOoH WATEHTH 3MIHD




2022 YEAR ANNOUNCED IN UKRAINE THE YEAR OF
IMPLEMENTATION OF REGIONAL DEVELOPMENT INSTRUMENTS:

> Public-Private Partnership
»Centers of Creative Economy
»Attracting Investments
»Economic Development Agency
» Industrial Parks

» Community Development
Strategies

Information of The Ministry for Communities and > c' u Ste rs
Territories Development of Ukraine




THE MOST CURRENT SOURCES OF FINANCING
DEVELOPMENT PROJECTS IN UKRAINE

e Cross-border Cooperation Programs

e EU Structural Funds

e US Government Programs and Resources

4,4%

e Local Grants and Resources

e Sectoral Budget Support

Your opinion: the results of the survey of participants of the meeting with representatives of European funds

&
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PROGECT AND EDUCATIONAL CENTRE «AGENTS OF CHANGES»
WHEN WE ALL WORK TOGETHER
WE ALL WIN TOGETHER I!!

WISHING FOR SUCCESS AND Contact person:
|
INSPIRATION! Director of Agents of Changes Centre, PNU,

Project Manager
Svitlana Kropelnytska

Website: https://agentyzmin.pnu.edu.ua/

Online platform: https://pu.webex.com

E-mail: agentyzmin@pnu.edu.ua ;
skropelnytska@gmail.com —

In social networks:
https://www.facebook.com/agentyzminpnu

B pamkax nporpamu ceKtopanbHol
OroaKeTHOI NIATPUMKW
Esponercbroro Cow3sy

[1pOEeKTHO-OCBITHIM LLEHTP
PO3BMWTHY IHHOBALLIM Ta IHBECTULLIIA
B PErioHi «ATeHTH 3MIH»



https://agentyzmin.pnu.edu.ua/
mailto:agentyzmin@pnu.edu.ua
mailto:skropelnytska@gmail.com
https://www.facebook.com/agentyzminpnu

