
SUCCESS STORY
IVANO-FRANKIVSK REGION, UKRAINE

PROJECT AND EDUCATIONAL CENTRE 
“AGENTS OF CHANGES” AT VASYL STEFANYK 

PRECARPATHIAN NATIONAL UNIVERSITY

Director of the Centre/Project manager

PhD in Economics, docent, 

Associate Professor of the Department of Finance,

Coordinator of the Regional Expert Community

Network REGIONET in the Ivano-Frankivsk Region,

Project expert

Svitlana Kropelnytska



UNIVERSITY DEVELOPMENT VECTOR

Influence on the regional 
development through 

cooperation of the Project 
and Educational Center 

“Agents of Changes” and 
territorial communities

SCIENCE AND BUSINESS



PROJECT AND EDUCATIONAL 

CENTRE 

“AGENTS OF CHANGES” PNU – is 

the result of Regional Development 
Project 

Regional Development Project -

a set of interrelated measures to solve certain problems of
regional development, designed as a document in the form
prescribed by law, which defines the joint actions of project
participants, as well as the resources needed to achieve project
objectives within the established timeframes.



Conformity of 
the project

the state, 
regional, local 
development 
strategies and 

programs

 Law of Ukraine «On Principles of State Regional

Policy»

 Ukraine 2020 Sustainable Development Strategy

 Strategy of sustainable development of Ukraine until

2030

 State strategy of regional development for 2021-2027

 Strategy of the Carpathian Euroregion – 2020

 State Program for the Development of the Ukrainian

Carpathian Region for 2020-2022

 Strategy for the development of tourism and resorts

until 2026

 Carpathian village development strategy

 Development strategy of Ivano-Frankivsk region for

2021-2027

 Strategy of development of Ivano-Frankivsk city

territorial community until 2028

 Strategies for the development of territorial

communities



THE ORIGIN OF THE IDEA OF CREATING THE CENTER

The first 
organizational meeting of the 

REGIONAL EXPERT COMMUNITY 
of the REGIONET Network 
in Ivano-Frankivsk Region

October, 27, 2016

Ivano-Frankivsk
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Funding from the state budget, mln, UAH Number of Projects

507 submitted applications –
70 winning projects

THE CENTER «AGENTS OF CHANGES» IS THE RESULT OF THE WINNING PROJECT 
OF THE COMPETITION UNDER THE SECTORAL BUDGET SUPPORT OF THE EU 

PROJECT “ESTABLISHMENT OF THE PROJECT AND EDUCATIONAL CENTRE FOR INNOVATION DEVELOPMENT AND INVESTMENT 

PROMOTION IN THE REGION” (AGENTS OF CHANGES, PNU) IVANO-FRANKIVSK OBLAST 

GRANT AMOUNT – UAH 7.9 mln (above 300,000 $ )



THE CENTRE IS MODELLED ON THE 
CONSULTATION TYPE

• experience of PROJECT OFFICES in
Europe and the USA

• the team of the Centre provides
consultation and educational
support for project development,
search for funding sources etc.
without any direct interference in
the work on the project and its
content

• exception is when the team experts
are the authors and/or executors of
projects

Administration

Chancellor, Rector, Senate 

Scientific part

Faculties, departments, etc.

Administrative part

Accounting department, 
property, IT, etc. 

Other 
organizational units 

of the University 
Sport, clinic, swimming pool, 

etc. 

Project office

Director on Development

http://agentyzmin.pnu.edu.ua/ua/zapyt

http://agentyzmin.pnu.edu.ua/ua/zapyt


THE OVERALL GOAL OF THE 
CENTRE /PROJECT/

Increasing the level of innovation and the

competitiveness of the region’s economy by

enhancing its institutional and staffing

capacity and improving information and

educational support for project management.



• The Project and Educational Centre
“Agents of Changes” is established as a
structural unit of the Precarpathian
National University

• Launched cloud platform
pu.webex.com and website:
https://agentyzmin.pnu.edu.ua/

https://agentyzmin.pnu.edu.ua/


THE TARGET 
AUDIENCE OF 
THE CENTRE 



THE AREA OF SERVICES WE 
PROVIDE

 INFORMATION AND METHODICAL SUPPORT
 CONSULTING AND EDUCATION SERVICES  
 DEVELOPMENT AND IMPLEMENTATION OF 

PROJECTS
 PROJECT MANAGEMENT FROM IDEA TO 

SUCCESSFUL IMPLEMENTATION
 EXPERT ACTIVITY
 ANALYTICAL RESEARCH / PUBLICATIONS



• SOFT / SOCIAL 

• HARD / INVESTMENT

• RESEARCH / INNOVATION

• PERSONAL MOBILITY / PARTNERSHIP 
PROJECTS

• INTERNATIONAL / CROSS-BORDER

• REGIONAL / LOCAL DEVELOPMENT 
PROJECTS

 team of professional
consultants on project
management by types:

The project experts organize themselves or participate in

different events according to their specialization, do consultation

and educational activities, present as speakers, moderators of

specialized events, consultants and co-authors as well as mentors

of development projects both of the University’s structural units

and territorial communities of the oblast.



THE CENTRE’S KEY 
ACTIVITIES AND 

TOOLS TRAININGS

CONCEPT/ 
APPLICATION 

FORMS 
WRITING

PROJECT
DEVELOPMENT

PRACTICE FOR 
STUDENTS

ONLINE-
CONSULTING

EXPERT 
EVALUATION 
OF PROJECTS

TARGET 
PROGRAMS/ 

DEVELOPMENT 
STRATEGIES 

carried out
 Thematic meetings

 Trainings for trainers

 Training sessions

 Workshops

 Seminars

 Round Table

 Approbation of the pilot project

 Information day of the project competition

 Webinars

 Online-consultation

on project management issues

BUSINESS PLANS/ 
INVESTMENT 
PROGRAMS 

DEVELOPMENT

COMMUNICATION 
PLATFORM / 

CONFERENCES / 
FORUMS



COOPERATION WITH INSTITUTIONS 
OF REGIONAL AND LOCAL DEVELOPMENT

 Ivano-Frankivsk Regional Branch of the All-Ukrainian Association of Local Self-
Government Bodies “Association of Ukrainian Cities”

Ivano-Frankivsk Regional Branch of the All-Ukrainian Association of Village and
Settlement Councils

NGO «Association for Economic Development of Ivano-Frankivsk Region»

NGO «Center for Municipal and Regional Development - Resource Center»

Center for Local Government Development

Ivano-Frankivsk Regional Development Agency

Association of Local Self-Government Bodies «Agency for Development of OTG
Prykarpattia»



SUCCESSFUL CASES
WITH THE PARTICIPATION OF 

AGENTS OF CHANGES

Silver award of the competition "Best Women's 

Initiatives for Democratic Development of Local 

Communities" - 2019
WOMEN'S EUROPEAN ASSEMBLY

Geography of winning initiatives



COMMON CONPETITION

by «AGENTS OF 
CHANGES» PNU and

IVANO-FRANKIVSK 
DEPARTMENT of the 

ASSOCIATION OF 
UKRAINIAN CITIES

CREATIVE IDEA TODAY

- REAL CASE TOMORROW



ENHANCED COOPERATION ON THE TERRITORY OF IVANO-FRANKIVSK REGION:
establishment of internal database of students, natives of the 

Precarpathian communities



Trainings "Business projects of the future and 
analysis of new market opportunities: USA 

experience and new market opportunities for 
Ukraine", "Finding ideas for projects and 

preparing them for implementation in an era of 
creative economy»



Co-organization of the International 
conferences, forums, strategic sessions, etc.



NEW SUCCESSFUL 
PROJECTS WITH THE 

INVOLVEMENT OF THE 
EXPERTS

International Scientific Centre 
“Observatory” on Pip Ivan 

Mountain, which is the 
platform for the development 

of the Carpathian region, is 
determined by the Cabinet 

Ministry of Ukraine as one of 
investment projects of Ukraine 

till 2023



RESULTS OF SUCCESSFUL PROJECTS WITH THE INVOLVEMENT 
OF STUDENTS AND EXPERTS

Creation of the Camping-tent 
city ‘BOIKO’S STORIES’ in

Bovkota tract of Vytvytsia ATC

PLAY THERAPY FROM DOCTOR 
HOLIDAY SCHOOL OF MENTAL 

HEALTH



Tourist Project - Bicycle Route "Wild Way"



EFFECTIVENESS OF 
PROJECT ACTIVITIES 13

131,4

Кількість проектів за авторства/участі
фахівців,од.

Обсяг залученого фінансування, млн.грн.

Number of projects developed/supported by the experts, units.

Amount of attracted funding, mln. UAH (131,4 mln. UAH – is 

Successful projects 
developed / supported 

by the experts of the 
Project and Educational 

Centre “Agents of 
Changes” at the PNU and 
the funding attracted to 

the region for their 
implementation



PROJECTS, WHICH INCLUDED TO THE IVANO-FRANKIVSK 
CITY DEVELOPMENT STRATEGY 2028                           

CREATING
OF FOLK ARTS 

CRAFTS HOUSE
IN IVANO-FRANKIVSK

CREATION OF THE CENTER
(PLATFORM) FOR CLUSTER

DEVELOPMENT 

 Establishment of the Сenter to
promote Mental Health in the
Precarpathian Region



DEVELOPMENT PROGRAMS

Program of developing 
social entrepreneurship

in Ivano-Frankivsk
Territorial Community 

for 2021-2023

Program of developing 
scientific, technical and 
innovation activities in 
Ivano-Frankivsk Oblast

http://agentyzmin.pnu.edu.ua

https://www.industry4ukraine.net/publications/proyekt-naczionalnoyi-programy-klasternogo-rozvytku-do-2027/

Regional target

program for small and

medium business

development in Ivano-

Frankivsk region for

2022-2023

Regional target program
for tourism development
in Ivano-Frankivsk region
for 2022-2026

Participation in the development 
of the National Program of 
Cluster Development

http://agentyzmin.pnu.edu.ua/
https://www.industry4ukraine.net/publications/proyekt-naczionalnoyi-programy-klasternogo-rozvytku-do-2027/


PROJECT PROPOSALS INCLUDED IN DEVELOPMENT 
STRATEGIES AND PROGRAMS

 Establishment of the hub «ENGLISH FOR
PROJECT MANAGEMENT» in the Precarpathian
Region

 Establishment of the platform for developing
youth entrepreneurship, finances and project
activities

 Eastablishment of the platform for emergency
response and integrated consultation and
information assistance and support of relatives
of people sick with COVID-19

 Establishment of the industrial and innovation
park (joint project with the AID of Ivano-
Frankivsk Oblast) https://orada.if.ua/decision/1381-34/ ;
http://www.mvk.if.ua/uploads/files/44957-1.pdf

Distinction of the FLIPCHART competition for 
the project idea «Creating a cluster platform
«COVID-19: HELP FOR RELATIVES»»

https://orada.if.ua/decision/1381-34/
http://www.mvk.if.ua/uploads/files/44957-1.pdf


DIRECTIONS OF REGIONAL COOPERATION WITH AGENTS OF CHANGES OF PNU
http://agentyzmin.pnu.edu.ua/en/services/final-presentation/

Conducting certificate trainings / webinars on project activities, business planning /

financial management, etc.

Advising on project activities by different types

Preparation of a review of current grant programs in a specific profile area / 

fundraising

Consulting / participation in the development and support of projects,

business plans, etc.

Development and implementation of cluster projects of business – government

- community interaction

Communication with territorial communities of the region, associations,

development agencies, consortia, PNU partners



2022 YEAR ANNOUNCED IN UKRAINE THE YEAR OF
IMPLEMENTATION OF REGIONAL DEVELOPMENT INSTRUMENTS:

Public-Private Partnership

Centers of Creative Economy

Attracting Investments

Economic Development Agency

Industrial Parks

Community Development
Strategies

ClustersInformation of The Ministry for Communities and 
Territories Development of Ukraine



THE MOST CURRENT SOURCES OF FINANCING
DEVELOPMENT PROJECTS IN UKRAINE

Your opinion: the results of the survey of participants of the meeting with representatives of European funds

4,7% • Cross-border Cooperation Programs

4,7% • EU Structural Funds

4,4% • US Government Programs and Resources

4,3 % • Local Grants and Resources

4,2% • Sectoral Budget Support



PROGECT AND EDUCATIONAL CENTRE «AGENTS OF CHANGES»

WHEN WE ALL WORK TOGETHER

WE ALL WIN TOGETHER !!!

Сontact person:
Director of  Agents of Changes Centre, PNU,

Project Manager
Svitlana Kropelnytska

Website: https://agentyzmin.pnu.edu.ua/

Online platform: https://pu.webex.com

E-mail: agentyzmin@pnu.edu.ua ;
skropelnytska@gmail.com

In social networks:

https://www.facebook.com/agentyzminpnu

WISHING FOR SUCCESS AND 

INSPIRATION!

WELCOME TO COOPERATE !

https://agentyzmin.pnu.edu.ua/
mailto:agentyzmin@pnu.edu.ua
mailto:skropelnytska@gmail.com
https://www.facebook.com/agentyzminpnu

