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UNIVERSITY’S DEVELOPMENT

SCIENCE AND BUSINESS

Influence on the
development of the region

through cooperation of the
Project and Education

Center “Agents of Changes”
and ATC
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Strategic STRATEGIC GOALS OF THE
UNIVERSITY’S DEVELOPMENT

direction
cooperation in educational, ¢ Social and economic development
scientific, project and of the university, development of
cultural spheres the human capital and region

through the project and
educational approach.

** Ensuring a high level of the
competitiveness of the University’s
and its graduates in Ukraine and
abroad.
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THE OVERALL GOAL OF THE
CENTRE /PROJECT/

Increasing the level of innovation and the
competitiveness of the region’s economy by
enhancing its jinstitutional and staffing
capacity and improving information and
educational support for project management.
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THE ORIGIN OF THE IDEA OF CREATING THE CENTER

| regionet.org.ua

PEINION
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7y oM organizational meeting of the
REGIONAL EXPERT COMMUNITY
of the REGIONET Network
in Ivano-Frankivsk region

October, 27, 2016
Ivano-Frankivsk
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THE CENTRE IS MODELLED ON THE
CONSULTATION TYPE

» experience of PROJECT OFFICES in
Administration Europe and the USA

 the team of the Centre provides
consultation and educational
support for fpro'ect development,
Project office search for funding sources etc.
without any direct interference in
the work on the project and its
o content

Scientific part Administrative part organizational units S exception is when the team experts
. . are the authors and/or executors of
projects

Director on Development
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http://agentyzmin.pnu.edu.ua/ua/zapyt

THE CENTER “AGENTS OF CHANGES” IS THE RESULT OF THE WINNING PROJECT
OF THE COMPETITION UNDER THE SECTORAL BUDGET SUPPORT OF THE EU

140 PROJECT “ESTABLISHMENT OF THE PROJECT AND EDUCATIONAL CENTRE FOR INNOVATION DEVELOPMENT AND INVESTMENT 14
PROMOTION IN THE REGION” (AGENTS OF CHANGES, PNU) IVANO-FRANKIVSK OBLAST
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DEVELOPMENT (including Ivano-Frankivsk Funding from the state budget, min, UAH ® Number of Projects
Oblast)
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' The Project and Educational Centre
“Agents of Changes” is established as a
structural unit of the Precarpathian
National University
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WHO IS THE
TARGET
AUDIENCE OF
THE CENTRE?
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THE AREA OF SERVICES WE 2
PROVIDE MM HALACMO SHAKFS

SKI BIAKPUBAKOTDL

HOBI MOXKIMMMBOCTH

INFORMATION AND METHODICAL
SUPPORT

CONSULTING AND EDUCATION SERVICES

DEVELOPMENT AND IMPLEMENTATION
OF PROIJECTS

PROJECT MANAGEMENT FROM IDEA TO
SUCCESSFUL IMPLEMENTATION

YV VYV V
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Qdteam of professional

e SOFT / SOCIAL

consultants on project

management by types:

e HARD / INVESTMENT

 RESEARCH / INNOVATION

e PERSONAL MOBILITY / PARTNERSHIP
PROJECTS

e INTERNATIONAL / CROSS-BORDER

The project experts organize themselves or participate in

different events according to their specialization, do consultation
and educational activities, present as speakers, moderators of
specialized events, consultants and co-authors as well as mentors
of development projects both of the University’s structural units
and territorial communities of the oblast.

 REGIONAL / LOCAL DEVELOPMENT
PROJECTS
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THE CENTRE’S
KEY ACTIVITIES TRAININGS WEBINARS

PRACTICE FOR ONLINE
STUDENTS CONSULTING

TOOLS
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TRAININGS FOR
TRAINERS, WEBINARS
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TRAININGS, WORKSHOPS WITH
EXPERTS, SPECIALISTS WORKING
AT THE ALL-UKRAINIAN AND
INTERNATIONAL LEVELS

-
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JOINT INFORMATION AND
CONSULTATION WORKSHOPS ON
PROJECT MANAGEMENT CONDUCTED
WITH PARTNERS
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The Centre created an
online platform and a
website:

FOJIOBHA KOHCAJITUHI 3A TUNMAMU NPOEKTIB v MPO HAC v LLTbOBI
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T WEBEX CISCO MEETINGS AS ONE OF INNOVATIVE MEANS
CISCO FOR DOING EDUCATIONAL AND PROJECT ACTIVITIES

Webex Meetings
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WEBEX: online consulting, webinar, trainings
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WEBEX: large-scale online conferences (over 600
people), meetings, sessions
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YpapoBa «rapaya ninis»

6-8 KeitHa B MpuUKapnatcbkoMy yHiBepCUTeTi BIAGYNacs Halbinblua HaykoBa OHNAMH-KOHdepeHuis, fAKa
BNPOAOBX 3-X AHIB 06'¢AHaNa y NAigHIA guckycii 1500 HaykosLie.

6 xBiTHR BIA6YNOCH AMCTAHWiAHE NNeHapHe 3acijaHHA  3a  gonomorolo cucremy  Webex  Cisco mTEnEN)HAOB]pM
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WEBEX: online signing of cooperation agreements
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" Svitlana Kropelnytska see
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Wi HATAEMO 3HAHHS,
qKI BIOKPUBAKOTD
HOBI MOX/TMBOGTH

Irop Llenenpga c Valentyna Yakubiv u Bogdan Buyak
10 anpena s 15:57

B pesxkumi oHnaiH 3a A0NOMOror XMapHoi nnatgpopmMmmn pu.webex.com nposenu 3ycTpiy

B pamKax nporpamu ceKTopanbHol
O aMEeTHOI NIATPUMEM
Esponeicbrkoro Cowosy

[MpOEKTHO-OCBITHIA LEeHTP
PO3BMTKY IHHOBALHA Ta IHBECTULLIA
B PerioHi « AreHTH 3MiH»




ENHANCED COOPERATION ON THE TERRITORY OF IVANO-FRANKIVSK REGION:

establishment of internal database of students, natives of the
Precarpathian communities

ATEHTY 3MIH
nPOEKTHGIcmTf%lMuE!{ﬂ
NPUKAPIATCHKOTO YHIBEPCHT ETY

MH HATIAEMO 3Hi
AIKI BUIKPHE,
HOBI MOX/
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ENHANCED COOPERATION ON THE TERRITORY OF
IVANO-FRANKIVSK REGION




DATANASE OF THE PNU STUDENTS — NATIVES FROM THE ATC

http://agentyzmin.pnu.edu.ua/ua/totals
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http://agentyzmin.pnu.edu.ua/ua/totals

Cooperation with communities: students’ practice, development of project
proposals, strategic planning of development and potential employment of
graduates in their localities
http://agentyzmin.pnu.edu.ua/ua/sources-funding
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INFO DAYS OF THE RPOJECT

COMPETITION
“TODAY’S CREATIVE IDEA - TOMORROW?’S
REALITY”
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WINNING PROJECTS OF THE PROJECT COMPETITION CONDUCTED TOGETHER WITH
THE ACU FOR THE PNU’S STUDENTS AND POSTGRADUATES

“TODAY’S CREATIVE IDEA—TOMORROW'’S REALITY”



http://agentyzmin.pnu.edu.ua/ua/stories

RESULTS OF SUCCESSFUL
PROJECTS WITH THE
INVOLVEMENT OF STUDENTS
AND EXPERTS

Creation of the
Camping-tent city
‘BOIKO’S STORIES' in
Bovkota tract of
Vytvytsia ATC
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“ “ l N N I N G P RO'J ECTS Of th e KOHCAJITUHT 3A TUMNAMU NPOEKTIB MPO HAC MPAKTUKA B A3 MHY noali HALUI NOC/IYTU
CO m petiti O n l(S m a | I g ra nts iome / MNogaii / lNepemora npoekTis «lrpotepaniq eia Jlikapa Ceatox» Ta «School of Mental Health» Ha BecHaHiW xBuni nporpamu «Mani rpaHtv Tennoro Micra:

of the Warm City”

Mepemora npoekTiB «Irpotepanisa Bia Jlikapsa (
«School of Mental Health» Ha BecHsHI XBuUAI
«Mani rpanti Tennoro Micra»

PLAY THERAPY
FROM DOCTOR
HOLIDAY

: JOEKTW CTyAeHTiB-ncuxonorie [NpukapnaTcbKoro HalioHanbHoro yHieepcuteTy iMeni Bacung (Tedanuka nepemornu cepen 37 (!) 3a9BOK BECHAHOI X
»! Lle couianbHi npoektu “Irpotepanis ein Jlikapa Cearo” 1a "School of Mental Health”. KopauHatopka npoekrie — Mupocnaea Kynewwa-Jliobieup, kanay
H EA I I H 4 3aranbHoi Ta KniHiYHoI ncuxonorii, axiBumnHg [poekTHo-ocBiTHBOrO LeHTpy ATEHTU 3MIH.

Tie dinocodebkoro dakynsrety [epacumie Xpuctuny, Jlocak Hagito, Onitnuk Ldiany, PybaH Oneny, Cepbut MapuHy Ta ix HacTaBHULLIO 3 nepemoroto!

h [IpUKapnaTcbEui
} HaLUIOHa/IbHUKW YHIBEPCUTET
7 imeHi Bacuna CtedaHuKa

[1pOEKTHO-OCBITHIW LLEHTP
)O3BUTHY IHHOBALLIK Ta IHBECTULL
B pPerioHi « AreHTH 3MIH»

B pamkax nporpamu ceKtopanbHol
OroaHeTHOI NIATPUMEKW
Esponercbrkoro Cow3sy




NEW SUCCESSFUL
PROJECTS WITH THE
INVOLVEMENT OF THE
EXPERTS

Establishment of
the Social School
Enterprise “Ethno-
code” at Otyniya
Lyceum

B pamraxn ;:- ur; 1 CEKTOpanbHol
OropeTHOI NiaTpw
Eeponercororo Cowsy
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H 4228 B navionanshuii yhisepcuter PO3BMTKY iIHHOBALLil Ta iHBECTULLiA
N e Ba CredaHmka o B PerioHi «AreHTH 3MmiH»




NEW SUCCESSFUL
PROJECTS WITH THE |
INVOLVEMENTOF THE = 7l DR, = o
EXPERTS

¢ EN

Mepemoixxeub y KOHKYpCi HAYKOBO-
AOCNIAHUX NPOEKTIB

“Synthesis, monitoring and
laser diagnostics of
thermophysical properties of
thin-film materials based on
multi-component compounds
PbSnSeTe”

X
B>
@

o
. o
- B &
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B pamkax nporpamu ceKtopanbHol
OroaHeTHOI NIATPUMEKW
Esponercbrkoro Cow3sy

Q& [1prKapnaTchKmii
8 .2) B HauioHanbHuit yHiBepeuTeT
WP iMeHi Bacuna CtedaHuKa

[1pOEKTHO-OCBITHIW LLEHTP
PO3BUTHY IHHOBALLIK Ta IHBECTULLIIA
B pPerioHi « AreHTH 3MIH»




K EN

NEW SUCCESSFUL
PROJECTS DEVELOPED
BY THE EXPERTS

rO/IOBHA KOHCANITUHT 3A TUMAMU NPOEKTIB ., MPO HAC . MPAKTUKA B A3 MHY nogli HAWI MOC/IYTU s AHOHCHU

TonoeHa / lNepeMoxelib KOHKYPCY YHIBEPCUTETCHKMX aHANITUUHMUX LLeHTPIB

MepeMoxkeLb KOHKYpPCY YHIBEPCUTETCbKUX
AHaNITUYHUX LEHTpIB

“ () (]
P ro m ot I o n of s u sta I n a b I e HasuanbHo-HaykoBwii LieHTp coujionoriunmx gocnimkers Mpukapn ¥
OJIHAM 3 MATU NEPeMO3KLIB KOHKYPCY YHIBEPCUTETCbKMX aHanituyk ﬁ%

Pe3ynbTati onpuntogHus MixHapoaruit doHa “BigpoakeHHs’”.

d eve I o p m e nt of t h e KoHkypc «IHCTUTYLi#HUIA PO3BUTOK YHIBEPCUTETCHKUX @aHaTiTUYHM:

yHiBepcuTeTis YkpaiHu, CTPYKTYPHUMM NifPO3ainamMu SKux € yHise

K EN

FONNIOBHA KOHCANTUHI 3A TUNAMM NPOEKTIB . MNPO HAC ., NPAKTUKA B A3 NHY noali HAWI NOC/IYIU ~ AHOHCHU

Precarpathian region by e
institutional strengthening of the (W)
University’s analytical centre” / T et —

yeni Bacian Credammsa
nyk PRECARPATHIAN NATIONAL UNIVERSIT

Binkpusaemo “Bopota”y LleHTpanbHi
lopranu!

“Gate to Central Gorgany:
intercultural dialogue on the
Polish and Ukrainian
borderlands”

K1y «Bopora 8

Yepaina 2014-2020» (PLE )1.01.0C

&

y [TpUKapnaTChKuia o o B pamkax nporpamm cekTopanbHol
\ .

O aMEeTHOI NIATPUMEM
Esponeicbrkoro Cowosy

[MpOEKTHO-OCBITHIA LEeHTP
PO3BMTKY IHHOBALHA Ta IHBECTULLIA
B PerioHi « AreHTH 3MiH»




NEW SUCCESSFUL ~ ° osmon vy

PROJECTS WITH THE

INVOLVEMENT OF Criopesmm Mowpsaueol expoperommact fIumoopinpeamstn Wt pox ko Ooandacoa Wikvapaa  1T060R35 12300186

nepeopientall Typusmy & lsano-Gpankiscenii obnacri

TH E EX P E RTS TourTurka 2.0 «/Viznanms emwo-kynerypu Golfklaceroro kpan Typriacskoro panony /lbsiecsrol  Nlbslacska obnacka epmasia

2 e AR 103985 8823
”Creatio n O_f communication 3 Migswernn Typucrusnol npusabausoctl m, Hosropoa-Cleepcesnit Yepwiriacexol obacrl mmﬁtm'm 1344487 1127506
Euro- reglonal Platform of g
“perfect” cities to re-focus 4 Fepenenns samls Jaaprarrs “"";K‘:‘:::‘T:::o;“o‘ﬁm““ 15712491 1257645
tourism in Ivano-Frankivsk
Oblast” 5 :’:‘p:‘:‘;:‘i:x'“”"'”’“ iAoty sttt s o Mingousinms 2003256 230864
https / / WWW mmreg'on gov.ua/ pr 6 Pecraspaly/a nam ATku apxiTexTypi XynomKb0r0 My3en m.blinaca (sinna «lonnmmax) Ha Tpycraneubka micuka paga 198 16000
efes:‘:;ze'?gzs. Onnakcu res:g-go_ maitganl KoBsapa o m.Tpycraswy Mvelacsol obracti Posiecsrol obnactl
vidboru-proyektiv-re flonalnogo- Yepkiriaceta 06acHa pepKasha
rozvyt u T Yepniriacoke KHAsISCTBO Bla THCAONITHBO! ICTOPIT A0 CYNACHOT TYPHCTIMHOT NPOMOLT S 16262,388 12627228
Yesoro: 97 686,965

B pamKax nporpamu ceKTopanbHol
O aMEeTHOI NIATPUMEM
Esponeicbrkoro Cowosy

[MpOEKTHO-OCBITHIA LEeHTP
PO3BMTKY IHHOBALHA Ta IHBECTULLIA
B PerioHi « AreHTH 3MiH»




NEW SUCCESSFUL PROJECTS WITH THE INVOLVEMENT OF THE EXPERTS

sen

CaBuyk.
16 centabpa 2020 r. - S

ﬁ Irop Monaarok ceryac = cnerka He & cebe ¢ ANbOHOW

TAK, mu eurpanu ans micta 18 000 000 rpuseHs ANR CTEOPEHHA
Bezneunoro Ta poayMHore micta, npoekt lNporpamu
TpaHckopAoKHoro cniepobiTHMUTEa PyMyHia-Ykpaida 2014-2020 iy
™ "BezneuHe ManbyTHe"!

Lle npoekT pozentky IT MyHILMNANITETY Ha ASCATKY POKIB ENEpea.

Mpo NpoekT Binswe Ha Npec-KoOHOEPSHUIT 2 MICBKWUM FrON0BOK
Pycnanom Mapuidkievm e n'athmuo 18.09.2020 o6 11.00 311 xab.
MICBKOT paau.

Ta ue NocT NPo CaMCOBIAAZHNX NKOASH AKI NPAUKKOTE HA POZEUTOK
micra!l

Mpo Dream Team B AKiA MEHI NOWACTUAD NPAUKOEaTK, B KOMAaHAI Mpil,
BE3XaH HALY KOMaHAY Ha AaHWP YAC HAWKPALOK NMPOSKTHOK
KOMaHAoK oBnacTi.

Ta ix HabaraTo Binslwe HiXX Ha @oTo, AAKyo lgor Bilinskyy 3a
camMoeigaany poboTy B cyBOTy Ta HEeAINC | A0 OCTAHHIX XBUAWUH
AennaviHy noaaui NnpoexTy, Aakyo Eric Fein 3a nepeknas ToH
UOPHOBWKIE 3 PYMYHCBKOT H3 GHIMIACEKY &2 1 HABMNaKW NPOTATOM
HegoCnNaHux Houel, Askyw Bilyi Mykhailo 23 aecaTku nepepobneHmx
GIHaHCOBMX T3 EKOHOMIUHKX NOKa3HUKIB NPOEKTY, YCiM XTO AONOMarae
HaMm nepeknagaty, paxysaTh Ta Aymatun.

Aaxkyro Chrystyna Melnyk, Lesya Stroich Ta ocobanea noaska AnsCoHa
Cagsuyk 3a poboTy T2 TepniHHA, Bu monogui!

Monepeay we Garato poBotu o

[MpUKapnaTCbKKUA
HaLlOHaIbHUKA YHIBEpCUTET
imeHi Bacuna CredaHmnKa

Irop Monagatok ceiiuac 85 Ha ceabmom Hebe.
22 centabpa 2020 r. - A

AAAAAAAAAAL

Hawa komanaa evrpana we 11 000 000 rpueess ans LledTpansHoi
MiCbKOT AuTAYOT AikapHi (Byn.YopHosona,44).

Haneene Nocnoas 6auve Hawi CTPAXKA3HHA NPU HAaNKCaHHI A3HOT
NPOEKTHOT 2aRBKWN NPOTAroM 3-X POKIB | a8 HaM MOXAMBICTE BUTPaTH,
aaxyro Nlocnoau!

Tenep y MicTi Byae UeHTPp aneTEPHATUBHOT MEAVNUKMHW ANA AiTel, AKi
Mal0Th 3aXBOPHBaHHA ONCPHO-PYXCEBOro anapaTy Ta UeHTPaAbHOoT
HEPBOBOI CUCTEMMU.

Lle Bynv peansHO eKCTPEMANbHI YMOBY HANWCAHHRA T2 KOMYHIKaUIT,
AAKYHO YCIM XTO BUTPUMAER, AAKYHO KOMaHal Lesya Stroich Chrystyna
Melnyk Anbona Casuyk Olia Shuliak Sophia Tsikhovska Onbra Boiuyk
Bilyi Mykhailo Ta ocobameo Vera Shaturma 3a gonoMory y camuii
BIANCEI4anbHMIA MOMEHT MIAFOTOBKW TEXHIKO-EKOHOMIYHOTO
oBrpyHTYBaHHA!

AeTanbHiWwe Npo NPoexkT Ha Npec-koHdepeHuii 24.05.2020 poky o
10:00 8 311 kabd. (2an 3aciaaHb) 2a y4acTHO MicbkOro ronoeu PycnaHa
Mapuixkiea.

11 OO0 000

HAIIA KOMAHIOA BMTPAJIA HA CTBOPEHHHA
LUEHTPY AJBTEPHATMUBHOI MEOUIIMHMU OIS

OITEMN, AKI MAJOTDb 3AXBOPIOBAHHSA
OIIOPHO-PYXOBOTO AITIAPATY TA
LHEHTPAJBHOI HEPBOBOI CMCTEMM

[MpOEKTHO-OCBITHIA LEeHTP
PO3BMTKY IHHOBALHA Ta IHBECTULLIA
B PerioHi « AreHTH 3MiH»

Irop Monaatok
15 aHeaps, 10:05 - &
+ 1 NPOEKT Ana MicTa

Score 87 MAH. TPH NO YCiX MPOEKTaX A8 MiCTa.

Paai nosigoMuTy Ham BAaNOCA 3406YTU rPaHT Ha peanisaLlito NPOEKTY
«[JOCNIAXEHHR Ta 36epexeHHs €BPeCbKOl KyNbTYPHOT CaALlMHN Ha
NPYKOPAOHHIV TepuTopiis.

|BaHO-@paHKIBCbK NO3KLIOHYE cebe 8K MICTO 3 HaraTtor iCTopieto, Ae
NOBaXaroTb TPAAWLIT Ta 3BMUail BCIX HaUioHanbHoCTer. [Ing Hac
BAX/MBA TYPUCTMUHA KaNiTanizauisa MyabTUKYAbTYPHOT CNaALLviHa,
BUABNEHHA, 36€peXeHHA Ta NPOMOLLIA KYAbTYPW HaLLIOHaAbHWX
MEHLUNH AK BaXJMBOT YaCTUHM MICUEBOT iCTOPIT.

[poekT Nnepeabauae peMOHT BoAOBIABEAEHHA CuHarory,
BCTAHOBJ/IEHHA 30BHILWHbOrO OCBiTAeHHs, 10 MeMopianbHMX A0LWOK Ta
CTBOPEHHA «EBPEACHKOrO» TYPUCTUUHOTO MapLIpyTY.

@iHaHCyBaHHA NPOEKTY 3AIMCHIOBAaTUMETECA B pamkax [porpamu
TpaHCKOpAOHHOro cniepobitHuuTea HUSKROUA 2014-2020.

Aaxyro Nina Keyvan Yuliya Bavolyak Chrystyna Melnyk 3a 1,5 poku
NAIAHOT Npaui Ha 6aaro MicTa.

B pamKax nporpamu ceKTopanbHol
O aMEeTHOI NIATPUMEM
Esponeicbrkoro Cowosy




EFFECTIVENESS OF
PROJECT ACTIVITIES

Successful projects
developed / supported by
the experts of the Project

and Educational Centre
“Agents of Changes” at the
PNU and the funding
attracted to the region for
their implementation

"' Number of projects developed/supported by the experts,
units.
m| Amount of attracted funding, min. UAH

s N [ 1PVIKAPMATCHKMIA SHN
Y - v . Al
' B HalioHanbHWIA yHiBEpCUTeT

R imeHi Bacuna Credanmka

B pamKax nporpamu ceKTopanbHol
O aMEeTHOI NIATPUMEM
Esponeicbrkoro Cowosy

[MpOEKTHO-OCBITHIA LEeHTP
PO3BMTKY IHHOBALHA Ta IHBECTULLIA
B PerioHi « AreHTH 3MiH»




NEW PROJECT R

KOHCAJITUHT 3A TUNAMM NPOEKTIB - NPO HAC - MPAKTUKA B A3 NHY noaii HALWI NOC/IYTU -

IDEAS FROM i b

F—
Wl N N E RS TYPUCTUYHI BEIOMApPLUYTH
“ boMKiBCbKa 6pama”

boiikiscbka bpama

Development of
cycle routes
through
picturesque places
of the native region

panrun, ATEHTU 3MIH cninbio 13 Hawmmm xpeatmermnmy cryaedtammn-disascnucramm Auapiem Karpiem ta I0piem fyneem 3a mentopcokol nigrpumkm dax

KITh ONPAUbOBYBATH NPOEKTHY IAe0 BenoMapuwpyTie "boikiacoka bpama” (npesentauis xaptm Mmapwpyris 1yr)

B pamkax nporpamu ceKtopanbHol
OroaHeTHOI NIATPUMEKW
Esponercbrkoro Cow3sy

[1pOEKTHO-OCBITHIW LLEHTP
)O3BUTHY IHHOBALLIK Ta IHBECTULL
B pPerioHi « AreHTH 3MIH»




NEW PROJECT
IDEAS FROM
WINNERS

Project for the
development of
Vyhoda Territorial
Community

\

B pamkax nporpamu ceKtopanbHol
OroaHeTHOI NIATPUMEKW
Esponercbrkoro Cow3sy

R pMKapnaTchruii
. } HaLUIOHa/IbHUKW YHIBEPCUTET
o g iMeni Bacuna CredaHuka

[1pOEKTHO-OCBITHIW LLEHTP
)O3BUTHY IHHOBALLIM Ta IHBECTULY
B pPerioHi « AreHTH 3MIH»
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NEW SUCCESSFUL

PROJECTS WITH THE |
INVOLVEMENT OF THE i SO
EXPERTS

International Scientific Centre
“Observatory” on Pip Ivan
Mountain, which is the
platform for the development
of the Carpathian region, is
determined by the CMU as one
of investment projects of
Ukraine till 2023

B pamKax nporpamu ceKTopanbHol
O aMEeTHOI NIATPUMEM
Esponeicbrkoro Cowosy

[MpOEKTHO-OCBITHIA LEeHTP
PO3BMTKY IHHOBALHA Ta IHBECTULLIA
B PerioHi « AreHTH 3MiH»




| Ne | PROJECT NAME (PROJECT PROPOSAL)

n ESTABLISHMENT OF THE NATIONAL ART CRAFT HOUSE IN IVANO-FRANKIVSK

SHARING THE CHINESE EXPERIENCE OF CULTURAL CLASTERS TO ESTABLISH THE CENTER OF
NATIONAL ART CRAFTS IN UKRAINE (BY THE CASE OF THE CARPATHIAN REGION)

PROJECT ON THE AMERICAN AND UKRAINIAN SEMINAR “DEMOCRATIC TRANSFORMATION IN
THE SYSTEM OF MODERN EDUCATION”

ESTABLISHMENT OF THE PLATFORM FOR THE DEVELOPMENT OF CLUSTER INITIATIVES
(PLEDDG)

ESTABLISHMENT OF THE PLATFORM FOR THE DEVELOPMENT OF BUSINESS SKILLS OF ART
STUDENTS (YOUNG PEOPLE) (BRITISH COUNCIL)

DEVELOPMENT OF CLUSTER INITIATIVES OF LOCAL COMMUNITIES IN TOURISM (US
Government)

7 USE OF CULTURAL HERITAGE OF PECHENIZHYN ATC TO DEVELOP TOURISM AND
ENTREPRENEURSHIP (US Government)

SCHOOL OF YOUNG FINANCIERS IN IVANO-FRANKIVSK
1 PROJECT “GATE TO CENTRAL GORGANY” (PBU) WINNERS
n PROJECT “INVISIBLE HERITAGE” (PBU) WINNERS

PROJECT “ESTABLISHMENT OF AN ENVIRONMENTAL AND SAFETY EDUCATIONAL HUB WITH
CONSERVATION OF THE NATURAL RESERVED TERRITORY OF THE CARPATHIANS IN
MYKULYCHIN"(PBU)
ESTABLISHMENT OF THE INFORMATION AND TOURISM CENTER "GORGANY" IN THE VILLAGE
OF BISTRITSA (PBU)
ESTABLISHMENT OF THE CENTER FOR THE CONSERVATION OF AN AUTHENTIC HUTSUL DIALECT

Project proposals
developed with the
involvement of team
experts in 2018-2019

Statistics of project
proposals

Prepared, Successful, % of success
units units

Total ™ Projects by experts M Projects by students

S

T
O

IN VERKHOVYNA TOWN (PBU)

L R R e Rh Lyt I~ L P AW ) LTV D et D0 LA L

OroaHeTHOI NIATPUMEKW
Esponercbrkoro Cow3sy

)O3BMTKY IHHOBALIA T3 IHBECTULLIN

meHI Bacuna CredpaHuKa B PErioH WATeHTH 3IMIHD




Establishment of the database of project proposals for the implementation plan
of the Strategy for the University’s development and cooperation with the
region’s communities
http://agentyzmin.pnu.edu.ua/ua

1 :I

IIpono3mnii mojo moTeRNiiHol cHiBIpani

Kkadgexpn i OTT Ipano-Ppankischkoita/abo  IIpomo3muii mogo peanisanii cnitbanx 3 0TI

‘ Kacbenpu inmux obacreii Ykpainn TPOEKTIB
mn p oceKTH ' M p ornosuiy, ” 0o BA 3 % BHKOpHCTaHH)I NIEPESIOBUX TEXHOIOTLH
>~ i 3a ymoH momnTy Bi OTI MoKeMo
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http://agentyzmin.pnu.edu.ua/ua
http://agentyzmin.pnu.edu.ua/ua

ENHANCED INTERNAL AND INTERNATIONAL
COOPERATION

> SCIENCE PARK “Precarpathin University”

> IF RB OF AUALSGB <“Association of Cities of
Ukraine”

> ICEA (International Cultural Educational
Association, Chicago, USA)

> CEASC (Central European Academy of Studies
and Certifications, Bydgoszcz, Poland)

> University of Social Studies (Lodz, Poland)

> REA (Development Foundation, Rzeszow,
Poland)

> Higher Technical and Economical School named
after Bronislawa Markiewicza (Jaroslaw, Poland)

> Ukrainian Institute of Scientific and Technical
Examination and Information

CriAbHNMM
SYCUNAAAMU

g

SPOLECZNA AKADEMIA NAUK

s Q[ 1PVIKAPNATCHKMIA [MpOEKTHO-OCBITHIW LEHTP
' Bl HaujoHaNbHUKA YHIBEpPCUTET

=W imeni Bacuna Credanunka

SH
&

B PerioHi « AreHTH 3MiH»

PO3BMTKY IHHOBALIA Ta IHBECTULLIM

B pamKax nporpamu ceKTopanbHol
O eTHOI NIATPUMEM
Esponeicbrkoro Cowosy




INTERNATIONAL TRAININGS
on project development

B pamkax nporpamu ceKtopanbHol
OroaHeTHOI NIATPUMEKW
Esponercbrkoro Cow3sy

[1pOEKTHO-OCBITHIW LLEHTP
)O3BMTKY IHHOBALIA T3 IHBECTULLIN

meHI Bacuna CredpaHuKa B perioHi « AreHTH 3MiH»




Great and successful events
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Great and successful events
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Great and successful events

AFTEHTU 3MIH
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ORGANIZED INTERNSHIP, PROFESSIONAL DEVELOPMENT OF THE
PROIJECT TEAM: 39 only wi}:hin 3 years.

http://agentyzmin.pnu.edu.ua/stories

LleHTp hiHaHCOBOro KOHCANTUHTY

CEPTUDIKAT

Ne 003/20 sia 18.10.2020 p.

BUAAHMIMA

Kynewi-/llo6ineyb Mupocnasi

AKa YCMILUHO 3aKiH4YMNa HaBYanbHUIA KypC
«DIHAHCOBUIN MEHEXKMEHT NPOEKTIB»
BaransHum obesarom 30 rog. (1 kpeaut ECTS)

16-18 xoBTHA 2020 poky
M. Kuis

< [[ExT>
OIHAHCOBOTO KOHCAATHHIY

LleHTp diHaHCOBOro KoHc: i TiHry

CEPTUDIKAT

Ne 007/20 sig 18.10.2020 p.

BUAAHMI

Muzosuy4y TemsaHi

Aka yCnilWHO 3aKiHYUNa HaBYanbHUin Kype
«DiHaHCOBNIN MEHEKMEHT NPOEKTIB»
BaranbHum obcarom 30 rop. (1 kpeaut ECTS)

16-18 woBTHs 2020 poky
M. Kuis

oy [[eHTP
OIHAHCOBOTO KOHCAATHHTY

LenTp piHaHCOBOro KOHCANTHHTY

CEPTUDIKAT

Ne 004/20 sig 18.10.2020 p.

BUAAHWI

KoHdyp OkcaHi

fika YCNiLWHO 3aKiH4y1Na HaB4anbHWit Kypc
«DIHAHCOBUI MEHEMKMEHT NPOEKTIB»
BaranbHum obcsirom 30 roa. (1 kpeaut ECTS)

16-18 xoBTHA 2020 poky
™. Kuis

o [[EHTp Winp a2
OIHAHCOBOTO KOHCAATHHTY

LleHTp ¢hiHaHCOBOro KOHCANTUHIY

CEPTUDIKAT

Ne 005/20 sig 18.10.2020 p.

BUAAHUIA

Conodxyk TemsaHi

AIka YCNILWHO 3aKiH4UNa HaB4anbHuit Kypc
«DiHaHCOBU MEHEXKMEHT NPOEKTiB»
BaranbHumM obcsirom 30 roa. (1 kpeaut ECTS)

16-18 xoBTHA 2020 poky
M. Kuis

o [[HTp
OIHAHCOBOTO KOHCAATHHTY

LleHTp ¢iHaHCOBOro KOHCaNTUHTY

CEPTUODIKAT

Ne 002/20 sia 18.10.2020 p.
BUAAHUM
Kpuxoseyukiil 3opsHi

siKa YCMILWHO 3aKiHYMna HaB4anbHUi Kypc
«DiHaHCOBNI MEHEKMEHT NPOEKTIB»
3aransHum obcsirom 30 roa. (1 kpegur ECTS)

16-18 xoBTHA 2020 poky
M. Kuis

@ uEHTP
OIHAHCOBOTO KOHCAATHHIY

LeHTp piHaHCOBOro KOHCANTUHIY
Ne 006/20 sig 18.10.2020 p.
BUAAHUM
Cmamkesuyy Muxatiny
AKWIA YCNILLHO 3aKiHYMB HaBYanbHU Kypc
«DIiHaHCOBUI1 MEHEKMEHT NPOEeKTIB»

BaransbHum obcsirom 30 roa. (1 kpeaut ECTS)

16-18 xoBTHA 2020 poky
™. Kuis

Matiopos E.10.

LleHTp ¢iHaHCOBOro KOHCANTUHIY

CEPTUDIKAT

Ne 008/20 8ig 18.10.2020 p.
BUAAHMIA

Wypy Pomary

SIKWIA YCNILUHO 3aKiH4MB HaBYaNbHWUIA KYpC
«®DiHaHCOBUI MEHEKMEHT NPOEKTIB»
3aransHum obcsirom 30 roa. (1 kpeaut ECTS)

16-18 xoBTHA 2020 poky
M. Kuis

QQIHAH(OBOW KOHCAATHHIY

LleHTp diHaHCOBOro KOHCANTHHIY

CEPTUDIKAT

Ne 009/20 sia 18.10.2020 p.

BMAAHWN

®ydaneky IsaHy

AKUIA YCNILUHO 3aKiHYMB HaBYanbHUiA Kypc
«DiHaHCOBUIN MEHEPKMEHT NPOEKTIB»
BaranbHum obesirom 30 roa. (1 kpeaut ECTS)

16-18 xoBTHA 2020 poky
M. Kuis

oy ([EHTP
OIHAHCOBOTO KOHCAATHHTY

QOIHAH(OBOTO KOHCAATHHTY

[[exT

[MpOEKTHO-OCBITHIA LEeHTP
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OBTAINED COPYRIGHT CERTIFICATES
Total — 14. (3 more submitted)
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Introduction of academic disciplines on project
management in educational curricula of specialty
053 “Psychology”

In 2019-2020, the following selective academic
disciplines:

- “Foundations of Project Activities”;
- “Management of Project Activities in Psychology”

are included in 5 educational curricula of specialty
053 “Psychology”, namely:

EC “Psychology” of the Bachelor EL;
EC “Rehabilitation Psychology” of the Bachelor EL;
EC “Psychology” of the Master EL;

EE “Clinical and Rehabilitation Psychology” of the Master

EC “Organizational Psychology” of the Master EL.
https://philosophical.pnu.edu.ua/

L 000D
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Golden award within the framework of the Xl International Exhibition “Innovation
in Contemporary Education” and the X International Exhibition World Edu
in Kyiv—2019

http://agentyzmin.pnu.edu.ua/ua/stories

" . . . “Innovative tools, projects and decisions in ensuring the
Competition work of the Agents of Changes of the PNU  development of “Un?vegsity 4.0” was awarded a goldgmedal

i
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Silver medal in the contest “Ukrainian Women’s Best Initiatives for
Democratic Development of Local Communities” - 2019, category
“Education”

WOMEN'S EUROPEAN ASSEMBLY http://agentyzmin.pnu.edu.ua/ua/stories
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AWARDS, ACKNOWLEDGEMENTS SCHOLARSHIPS - 2020

http://agentyzmin.pnu.edu.ua/events/

Award at the competition “FLIPCHART” for the Special prize to the student volunteers of the
project proposal “Creation of the cluster platform Centre for developing the web bot in the
«COVID-19: HELP FOR RELATIVES» tourism area at the Hackyourfuture hackathon

organized by the Institute
of Regional Development and Tech StartU
School of Lviv Polytechnic National University
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AWARDS, ACKNOWLEDGEMENTS SCHOLARSHIPS - 2020

http://agentyzmin.pnu.edu.ua/events/

Acknowledgment Scholarship
form Ivano-Frankivsk Mayor of the Cabinet of Ministers of Ukraine

Fonsema / Cuiatun ATDWTIE I000 - Craowrniin! 000ty piniCrim Yaiine

Q@axiseus AFEHTIB 3MIH - crunesaiar Kabisnery minicrpis
Yipainn
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S VNPABNIHHA NPOEKTAMW PO3BY

VK 378.3

K36
Hidsomosseno sa cnpusnns [Ipospanu NEOMPUNNY CERMOPAN

Hiompusxa pe2ionatvrol noximuxu Vipaluu 6 pa.umx anp

«Cmeoperis NPOEKMHO-0C i 20 enmpy p

pezmm» WO SUKOHYVEMBCR 3a PAXY HON KOWMIE u)apmaawom

6i0 Eeponeiicoxoco Corosy.

Konexmus asmopie:

U 1€ Kp C.0., Mai 7.8,
Kp .3M., Ky Jhobineyo M. M’ Mutocuu
Conooxcyx T.B., M O.B., Ci L
Cmaoinsna AE., T @ H.M.. Huxupyii J1L, anl’

Peuensenmu:

[1pOEKTHO-OCBITHIW LLEHTP
)O3BUTHY IHHOBALLIK Ta IHBECTULL
B pPerioHi « AreHTH 3MIH»

COLLECTIVE MONOGRAPH, AND OTHER PUBLICATIONS

HauionaneHuit negarorivkmni ynisepourer
imeni M.MN. paromanosa
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DEVELOPMENT PROGRAMS

participation in the development of the National Program of Cluster Development
http://agentyzmin.pnu.edu.ua
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PROJECT PROPOSALS INCLUDED IN DEVELOPMENT
STRATEGIES AND PROGRAMS

Program of developing social entrepreneurship in lvano- . Y .
Frankivsk Territorial Community for 2021-2023 '.’mgfam. of de\(e]qplr!g scientific, te.Chn'caI and
innovation activities in lvano-Frankivsk Oblast

> Establishment of the hub «English for project management» in the Precarpathian
region

> Establishment of the platform for developing youth entrepreneurship, finances
and project activities

> Establishment of the center to promote mental health in the Prearpathian region

> Eastablishment of the platform for emergency response and integrated
consultaion and information assistance and support of relatives of people sick
with COVID-19

» Establishment of the industrial and innovation park (joint project with the AID of

Ivano-Frankivsk Oblast)
https://orada.if.ua/decision/1381-34/ ; http://www.mvk.if.ua/uploads/files/44957-1.pdf
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The expert team “Agents of Changes” at the Precarpathian
University offers full-time and distance professional education for:

e civil servants, heads of local state administrations, their first deputies and
deputies, officials of local governments and deputies of local councils under
special short-term programs/training on development project management (by
types), project financial management, project budgeting, social entrepreneurship,
modern technologies of social project management and others considering
separate provisions of Decree of the Cabinet of Ministers of Ukraine dated
06.02.2019 Ne 106;

* teachers and academicians in the sphere of economics, project literacy, financial
literacy and social entrepreneurship etc. according to Part 6 of Article 59 of the
Law of Ukraine “On Education”, Decree of the Cabinet of Ministers dated
21.08.2019 Ne 800 on “Order of professional development of teachers and
academicians” and Letter of the MES No 1/9-683 dated 04.11.19 “On professional
development and certification of teachers”.
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IN RE

CENTRE “AGENTS OF CHANGES” — UNIVERSITY ¢
REGION

PRECARPATHIAN UNIVERSITY is transforming into a modern educational, scientific,
Innovative institution, a think tank of reforms, which actively supports and directly participates
In |mdplement|r_1g reforms of the Eurointegration in Ukraine combining two of them — education
and decentratlization — by virtue of the project approach.

AGENTS OF CHANGES is a unigue site which provides for strong partnership of education
and science, state, local authorities and self-government bodies of newly established ATC,
business and institutions of civil society.

AGETNS OF CHANGES is a uniqgue innovative platform for commercialization of scientific
developments through the project approach, for training project managers through the system of
dual education, environment of mtroducmlg Innovative communication tools, which allow to
involve more people interested in the development of their territories, representatives of self-
government bodies, experts from different fields and spheres.

AGENTS OF CHANGES at the PNU is hard work of the strong team of managers and experts
who make daring dreams come true in order to create European future!
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Project and Educational Centre “Agents of Changes?” :
WHEN WE ALL WORK TOGETHER
WE ALL WIN TOGETHER Ilf

Project “Establishment of the Project and Educational
Centre for innovation development and investment
promotion in the region”

“Agents of Changes” at the PNU
is funded by the sectoral budget support of the
European Union

Website: https://agentyzmin.pnu.edu.ua/
Online platform: https://pu.webex.com
E-mail: agentyzminpnu@gmail.com

Social media:

h+tnc: I I .
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