
PROJECT AND EDUCATIONAL CENTRE “AGENTS OF CHANGES” AT 
VASYL STEFANYK PRECARPATHIAN NATIONAL UNIVERSITY 

FINAL PRESENTATION OF THE PROJECT 
 

 “ESTABLISHMENT OF THE PROJECT AND EDUCATIONAL CENTRE FOR 
INNOVATION DEVELOPMENT AND INVESTMENT PROMOTION IN THE 

REGION” 
under the sectoral budget support of the European Union 
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UNIVERSITY’S DEVELOPMENT 

Influence on the 
development of the region 
through cooperation of the 

Project and Education 
Center “Agents of Changes” 

and ATC 

SCIENCE AND BUSINESS 



Strategic 
direction 

cooperation in educational, 
scientific, project and 

cultural spheres 

STRATEGIC GOALS OF THE 
UNIVERSITY’S DEVELOPMENT 

 Social and economic development 
of the university, development of 
the human capital and region 
through the project and 
educational approach.  

 Ensuring a high level of the 
competitiveness of the University’s 
and its graduates in Ukraine and 
abroad.  



THE OVERALL GOAL OF THE 
CENTRE /PROJECT/ 

Increasing the level of innovation and the 

competitiveness of the region’s economy by 

enhancing its institutional and staffing 

capacity and improving information and 

educational support for project management.  



THE ORIGIN OF THE IDEA OF CREATING THE CENTER 

 

 

 

 
The first  

organizational meeting of the 
REGIONAL EXPERT COMMUNITY  

of the REGIONET Network  
in Ivano-Frankivsk region 

 
October, 27, 2016 

Ivano-Frankivsk 

 



THE CENTRE IS MODELLED ON THE 
CONSULTATION TYPE 

• experience of PROJECT OFFICES in 
Europe and the USA  

• the team of the Centre provides 
consultation and educational 
support for project development, 
search for funding sources etc. 
without any direct interference in 
the work on the project and its 
content   

• exception is when the team experts 
are the authors and/or executors of 
projects  
 

Administration 

Chancellor, Rector, Senate  

Scientific part 

Faculties, departments, etc. 

Administrative part 

Accounting department, 
property, IT, etc.  

Other 
organizational units 

of the University  
Sport, clinic, swimming pool, 

etc.  

Project office 

Director on Development 

http://agentyzmin.pnu.edu.ua/ua/zapyt 

http://agentyzmin.pnu.edu.ua/ua/zapyt
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Funding from the state budget, mln, UAH Number of Projects

507 submitted applications – 
70 winning projects 

THE CENTER “AGENTS OF CHANGES” IS THE RESULT OF THE WINNING PROJECT 
OF THE COMPETITION UNDER THE SECTORAL BUDGET SUPPORT OF THE EU  

PROJECT “ESTABLISHMENT OF THE PROJECT AND EDUCATIONAL CENTRE FOR INNOVATION DEVELOPMENT AND INVESTMENT 

PROMOTION IN THE REGION” (AGENTS OF CHANGES, PNU) IVANO-FRANKIVSK OBLAST    

    GRANT AMOUNT – UAH 7.9 mln 

CARPATHIAN NETWORK OF REGIONAL 

DEVELOPMENT (including Ivano-Frankivsk 

Oblast) 



• The Project and Educational Centre 
“Agents of Changes” is established as a 
structural unit of the Precarpathian 
National University 



WHO IS THE 
TARGET 

AUDIENCE OF 
THE CENTRE?  



 

 INFORMATION AND METHODICAL 
SUPPORT 

 CONSULTING AND EDUCATION SERVICES   

 DEVELOPMENT AND IMPLEMENTATION 
OF PROJECTS 

 PROJECT MANAGEMENT FROM IDEA TO 
SUCCESSFUL IMPLEMENTATION 

THE AREA OF SERVICES WE 
PROVIDE 



• SOFT / SOCIAL  

• HARD / INVESTMENT 

• RESEARCH / INNOVATION 

• PERSONAL MOBILITY / PARTNERSHIP 
PROJECTS 

• INTERNATIONAL / CROSS-BORDER 

• REGIONAL / LOCAL DEVELOPMENT 
PROJECTS 

 team of professional 
consultants on project 
management by types: 

 

The project experts organize themselves or participate in 

different events according to their specialization, do consultation 

and educational activities, present as speakers, moderators of 

specialized events, consultants and co-authors as well as mentors 

of development projects both of the University’s structural units 

and territorial communities of the oblast.  



TRAININGS WEBINARS 

PRACTICE FOR 
STUDENTS 

ONLINE 
CONSULTING 

TOOLS 

THE CENTRE’S 
KEY ACTIVITIES 



TRAININGS FOR 
TRAINERS, WEBINARS 



TRAININGS, WORKSHOPS WITH 
EXPERTS, SPECIALISTS WORKING 

AT THE ALL-UKRAINIAN AND 
INTERNATIONAL LEVELS 



JOINT INFORMATION AND 
CONSULTATION WORKSHOPS ON 

PROJECT MANAGEMENT CONDUCTED 
WITH PARTNERS 



The Centre created an 
online platform and a 
website: 

• https://pu.webex.com 

• https://agentyzmin.pnu
.edu.ua/ 

 

It provides conducting 
teleconferences at the 
University on technology 

• Cisco WebEx Meetings 
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https://pu.webex.com/
https://pu.webex.com/
https://pu.webex.com/
https://pu.webex.com/
https://pu.webex.com/
https://pu.webex.com/
https://pu.webex.com/
https://agentyzmin.pnu.edu.ua/
https://agentyzmin.pnu.edu.ua/
https://agentyzmin.pnu.edu.ua/
https://agentyzmin.pnu.edu.ua/
https://agentyzmin.pnu.edu.ua/
https://agentyzmin.pnu.edu.ua/
https://agentyzmin.pnu.edu.ua/
https://agentyzmin.pnu.edu.ua/
https://agentyzmin.pnu.edu.ua/
https://www.google.com.ua/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&cad=rja&uact=8&ved=0ahUKEwj71pG32tLVAhWmFZoKHdsTDR8QFgg0MAE&url=https://www.webex.com/&usg=AFQjCNGKxdfsO-28iha6eKf3MAUN_XudKQ
https://www.google.com.ua/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&cad=rja&uact=8&ved=0ahUKEwj71pG32tLVAhWmFZoKHdsTDR8QFgg0MAE&url=https://www.webex.com/&usg=AFQjCNGKxdfsO-28iha6eKf3MAUN_XudKQ
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Cloud platform  
https:// pu.webex.com 

allows to make 
900 connections simultaneously 
with 90 connections working in 

the mode of interactive 
teleconferences on technology 

Cisco WebEx Meetings 
 
 
 
 
 
 
 

 

WEBEX CISCO MEETINGS AS ONE OF INNOVATIVE MEANS 
FOR DOING EDUCATIONAL AND PROJECT ACTIVITIES 

https://pu.webex.com/webappng/sites/pu/dashboard/home
https://pu.webex.com/webappng/sites/pu/dashboard/home
https://www.google.com.ua/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&cad=rja&uact=8&ved=0ahUKEwj71pG32tLVAhWmFZoKHdsTDR8QFgg0MAE&url=https://www.webex.com/&usg=AFQjCNGKxdfsO-28iha6eKf3MAUN_XudKQ
https://www.google.com.ua/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&cad=rja&uact=8&ved=0ahUKEwj71pG32tLVAhWmFZoKHdsTDR8QFgg0MAE&url=https://www.webex.com/&usg=AFQjCNGKxdfsO-28iha6eKf3MAUN_XudKQ


WEBEX: online consulting, webinar, trainings 



WEBEX: large-scale online conferences (over 600 
people), meetings, sessions 



WEBEX: online signing of cooperation agreements 



ENHANCED COOPERATION ON THE TERRITORY OF IVANO-FRANKIVSK REGION: 
establishment of internal database of students, natives of the 

Precarpathian communities 
 



ENHANCED COOPERATION ON THE TERRITORY OF  
IVANO-FRANKIVSK REGION 

 



DATANASE OF THE PNU STUDENTS – NATIVES FROM THE ATC 
 http://agentyzmin.pnu.edu.ua/ua/totals 

http://agentyzmin.pnu.edu.ua/ua/totals


Cooperation with communities: students’ practice, development of project 
proposals, strategic planning of development and potential employment of 

graduates in their localities 
http://agentyzmin.pnu.edu.ua/ua/sources-funding 

http://agentyzmin.pnu.edu.ua/ua/sources-funding
http://agentyzmin.pnu.edu.ua/ua/sources-funding
http://agentyzmin.pnu.edu.ua/ua/sources-funding


 
 
 
 
 
 
 
 
 
 
 
 

INFO DAYS OF THE RPOJECT 

COMPETITION   
“TODAY’S CREATIVE IDEA – TOMORROW’S 

REALITY”  



WINNING PROJECTS OF THE PROJECT COMPETITION CONDUCTED TOGETHER WITH 
THE ACU FOR THE PNU’S STUDENTS AND POSTGRADUATES 
“TODAY’S CREATIVE IDEA – TOMORROW’S REALITY” 

http://agentyzmin.pnu.edu.ua/ua/stories 

http://agentyzmin.pnu.edu.ua/ua/stories


 
 

RESULTS OF SUCCESSFUL 
PROJECTS WITH THE 

INVOLVEMENT OF STUDENTS 
AND EXPERTS 

 Creation of the 
Camping-tent city 

‘BOIKO’S STORIES’ in 
Bovkota tract of 

Vytvytsia ATC 



WINNING PROJECTS of the 
competition “Small grants 

of the Warm City” 

 

PLAY THERAPY 
FROM DOCTOR 

HOLIDAY 

SCHOOL OF MENTAL 
HEALTH 



NEW SUCCESSFUL 
PROJECTS WITH THE 

INVOLVEMENT OF THE 
EXPERTS 

Establishment of 
the Social School 

Enterprise “Ethno-
code” at Otyniya 

Lyceum 



NEW SUCCESSFUL 
PROJECTS WITH THE 

INVOLVEMENT OF THE 
EXPERTS 

“Synthesis, monitoring and 
laser diagnostics of 

thermophysical properties of 
thin-film materials based on 

multi-component compounds  
PbSnSeTe”  



NEW SUCCESSFUL 
PROJECTS DEVELOPED 

BY THE EXPERTS 
 

“Promotion of sustainable 
development of the 

Precarpathian region by 
institutional strengthening of the 
University’s analytical centre” / 

“Gate to Central Gorgany: 
intercultural dialogue on the 

Polish and Ukrainian 
borderlands” 



NEW SUCCESSFUL 
PROJECTS WITH THE 

INVOLVEMENT OF 
THE EXPERTS 

“Creation of communication 
Euro-regional Platform of 
“perfect” cities to re-focus 
tourism in Ivano-Frankivsk 

Oblast” 
https://www.minregion.gov.ua/pr

ess/news/vyznacheno-
peremozhcziv-konkursnogo-

vidboru-proyektiv-regionalnogo-
rozvytku/ 



NEW SUCCESSFUL PROJECTS WITH THE INVOLVEMENT OF THE EXPERTS 



EFFECTIVENESS OF 
PROJECT ACTIVITIES 

Successful projects 
developed / supported by 
the experts of the Project 

and Educational Centre 
“Agents of Changes” at the 

PNU and the funding 
attracted to the region for 

their implementation 
 

13 

131,4 

Кількість проектів за авторства/участі 
фахівців,од. 

Обсяг залученого фінансування, млн.грн. 

Number of projects developed/supported by the experts, 
units. 
Amount of attracted funding, mln. UAH 



NEW PROJECT 
IDEAS FROM 

WINNERS 

Development of 
cycle routes 

through 
picturesque places 
of the native region 



NEW PROJECT 
IDEAS FROM 

WINNERS 

Project for the 
development of 

Vyhoda Territorial 
Community 



NEW SUCCESSFUL 
PROJECTS WITH THE 

INVOLVEMENT OF THE 
EXPERTS 

 International Scientific Centre 
“Observatory” on Pip Ivan 

Mountain, which is the 
platform for the development 

of the Carpathian region, is 
determined by the CMU as one 

of investment projects of 
Ukraine till 2023 



Project proposals 
developed with the 

involvement of team 
experts in 2018-2019 

№ PROJECT NAME (PROJECT PROPOSAL) 
1 ESTABLISHMENT OF THE NATIONAL ART CRAFT HOUSE IN IVANO-FRANKIVSK 

2 SHARING THE CHINESE EXPERIENCE OF CULTURAL CLASTERS TO ESTABLISH THE CENTER OF 
NATIONAL ART CRAFTS IN UKRAINE (BY THE CASE OF THE CARPATHIAN REGION) 

3 PROJECT ON THE AMERICAN AND UKRAINIAN SEMINAR “DEMOCRATIC TRANSFORMATION IN 
THE SYSTEM OF MODERN EDUCATION” 

4 ESTABLISHMENT OF THE PLATFORM FOR THE DEVELOPMENT OF CLUSTER INITIATIVES 
(PLEDDG) 

5 ESTABLISHMENT OF THE PLATFORM FOR THE DEVELOPMENT OF BUSINESS SKILLS OF ART 
STUDENTS (YOUNG PEOPLE) (BRITISH COUNCIL) 

6 DEVELOPMENT OF CLUSTER INITIATIVES OF LOCAL COMMUNITIES IN TOURISM (US 
Government) 

7 USE OF CULTURAL HERITAGE OF PECHENIZHYN ATC TO DEVELOP TOURISM AND 
ENTREPRENEURSHIP (US Government) 

8 SCHOOL OF YOUNG FINANCIERS IN IVANO-FRANKIVSK 

9 PROJECT “GATE TO CENTRAL GORGANY” (PBU)  WINNERS 
10 PROJECT “INVISIBLE HERITAGE” (PBU)   WINNERS 

11 PROJECT “ESTABLISHMENT OF AN ENVIRONMENTAL AND SAFETY EDUCATIONAL HUB WITH 
CONSERVATION OF THE NATURAL RESERVED TERRITORY OF THE CARPATHIANS IN 
MYKULYCHIN"(PBU) 

12 ESTABLISHMENT OF THE INFORMATION AND TOURISM CENTER "GORGANY" IN THE VILLAGE 
OF BISTRITSA (PBU) 

13 ESTABLISHMENT OF THE CENTER FOR THE CONSERVATION OF AN AUTHENTIC HUTSUL DIALECT 
IN VERKHOVYNA TOWN (PBU) 
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Establishment of the database of project proposals for the implementation plan 
of the Strategy for the University’s development and cooperation with the 

region’s communities 
http://agentyzmin.pnu.edu.ua/ua  

http://agentyzmin.pnu.edu.ua/ua
http://agentyzmin.pnu.edu.ua/ua


 SCIENCE PARK “Precarpathin University”  

 IF RB OF AUALSGB “Association of Cities of 

Ukraine” 

 ICEA (International Cultural Educational 

Association, Chicago, USA) 

 CEASC (Central European Academy of Studies 

and Certifications, Bydgoszcz, Poland)  

 University of Social Studies (Lodz, Poland) 

 REA (Development Foundation, Rzeszow, 

Poland) 

 Higher Technical and Economical School named 

after Bronislawa Markiewicza (Jaroslaw, Poland)  

 Ukrainian Institute of Scientific and Technical 

Examination and Information 

ENHANCED INTERNAL AND INTERNATIONAL 
COOPERATION 



INTERNATIONAL TRAININGS  
on project development 



Great and successful events  



Great and successful events  



Great and successful events  



Great and successful events  



Great and successful events  

 



Co-organization of the 
international 
conference 

 



INTERNATIONAL CERTIFICATION ON PROJECT MANAGEMENT 
http://agentyzmin.pnu.edu.ua/managers/  

http://agentyzmin.pnu.edu.ua/managers/
http://agentyzmin.pnu.edu.ua/managers/


ORGANIZED INTERNSHIP, PROFESSIONAL DEVELOPMENT OF THE 
PROJECT TEAM: 39 only within 3 years. 

http://agentyzmin.pnu.edu.ua/stories/  

http://agentyzmin.pnu.edu.ua/stories/
http://agentyzmin.pnu.edu.ua/stories/


OBTAINED COPYRIGHT CERTIFICATES 
 Total – 14. (3 more submitted) 

 http://agentyzmin.pnu.edu.ua/stories/  

http://agentyzmin.pnu.edu.ua/stories/


Introduction of academic disciplines on project 
management in educational curricula of specialty 

053 “Psychology” 

In 2019-2020, the following selective academic 
disciplines: 

- “Foundations of Project Activities”; 
- “Management of Project Activities in Psychology”  

are included in 5 educational curricula of specialty 
053 “Psychology”, namely:  
 EC “Psychology” of the Bachelor EL; 

 EC “Rehabilitation Psychology” of the Bachelor EL; 

 EC “Psychology” of the Master EL; 

 EC “Clinical and Rehabilitation Psychology” of the Master 
EL;  

 EC “Organizational Psychology” of the Master EL.  

https://philosophical.pnu.edu.ua/ 

 
 

 

 

  

https://philosophical.pnu.edu.ua/


Golden award within the framework of the XI International Exhibition “Innovation 
in Contemporary Education” and the X International Exhibition World Edu  

in Kyiv – 2019 
 

 

Competition work of the Agents of Changes of the PNU 

 

“Innovative tools, projects and decisions in ensuring the 
development of “University 4.0” was awarded a gold medal 

http://agentyzmin.pnu.edu.ua/ua/stories 

http://agentyzmin.pnu.edu.ua/ua/stories


Silver medal in the contest ”Ukrainian Women’s Best Initiatives for 
Democratic Development of Local Communities” - 2019, category 

“Education” 

              WOMEN'S EUROPEAN ASSEMBLY http://agentyzmin.pnu.edu.ua/ua/stories 

http://agentyzmin.pnu.edu.ua/ua/stories


AWARDS, ACKNOWLEDGEMENTS SCHOLARSHIPS - 2020 
 

 

Award at the competition “FLIPCHART” for the 
project proposal “Creation of the cluster platform 

«COVID-19: HELP FOR RELATIVES» 

Special prize to the student volunteers of the 
Centre for developing the web bot in the 

tourism area at the Hackyourfuture hackathon 
organized by the Institute 

of Regional Development and Tech StartUp 
School of Lviv Polytechnic National University 

http://agentyzmin.pnu.edu.ua/events/ 

http://agentyzmin.pnu.edu.ua/events/
http://agentyzmin.pnu.edu.ua/events/


AWARDS, ACKNOWLEDGEMENTS SCHOLARSHIPS - 2020  

 

 

Acknowledgment 

form Ivano-Frankivsk Mayor 

 

 

Scholarship 

of the Cabinet of Ministers of Ukraine 

http://agentyzmin.pnu.edu.ua/events/ 

 

http://agentyzmin.pnu.edu.ua/events/
http://agentyzmin.pnu.edu.ua/events/


TEXTBOOK, COLLECTIVE MONOGRAPH, AND OTHER PUBLICATIONS 
http://agentyzmin.pnu.edu.ua 

http://agentyzmin.pnu.edu.ua/
http://agentyzmin.pnu.edu.ua/


DEVELOPMENT PROGRAMS 
participation in the development of the National Program of Cluster Development 

http://agentyzmin.pnu.edu.ua 

https://www.industry4ukraine.net/publications/proyekt-naczionalnoyi-programy-klasternogo-rozvytku-do-2027/ 
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PROJECT PROPOSALS INCLUDED IN DEVELOPMENT 
STRATEGIES AND PROGRAMS 

Program of developing social entrepreneurship in Ivano-
Frankivsk Territorial Community for 2021-2023 

 

Program of developing scientific, technical and 
innovation activities in Ivano-Frankivsk Oblast 

 Establishment of the hub «English for project management» in the Precarpathian 
region 

 Establishment of the platform for developing youth entrepreneurship, finances 
and project activities 

 Establishment of the center to promote mental health in the Prearpathian region 

 Eastablishment of the platform for emergency response and integrated 
consultaion and information assistance and support of relatives of people sick 
with COVID-19 

 Establishment of the industrial and innovation park (joint project with the AID of 

Ivano-Frankivsk Oblast)  

https://orada.if.ua/decision/1381-34/ ; http://www.mvk.if.ua/uploads/files/44957-1.pdf  

https://orada.if.ua/decision/1381-34/
https://orada.if.ua/decision/1381-34/
https://orada.if.ua/decision/1381-34/
http://www.mvk.if.ua/uploads/files/44957-1.pdf
http://www.mvk.if.ua/uploads/files/44957-1.pdf
http://www.mvk.if.ua/uploads/files/44957-1.pdf


The expert team “Agents of Changes” at the Precarpathian 
University offers full-time and distance professional education for: 

• civil servants, heads of local state administrations, their first deputies and 
deputies, officials of local governments and deputies of local councils under 
special short-term programs/training on development project management (by 
types), project financial management, project budgeting, social entrepreneurship, 
modern technologies of social project management and others considering 
separate provisions of Decree of the Cabinet of Ministers of Ukraine dated 
06.02.2019 № 106; 

• teachers and academicians in the sphere of economics, project literacy, financial 
literacy and social entrepreneurship etc. according to Part 6 of Article 59 of the 
Law of Ukraine “On Education”, Decree of the Cabinet of Ministers dated 
21.08.2019 № 800 on “Order of professional development of teachers and 
academicians” and Letter of the MES № 1/9-683 dated 04.11.19 “On professional 
development and certification of teachers”. 

https://osvita.ua/legislation/law/2231/
https://osvita.ua/legislation/law/2231/
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CENTRE “AGENTS OF CHANGES” – UNIVERSITY ‘ 
REGION 

• PRECARPATHIAN UNIVERSITY is transforming into a modern educational, scientific, 
innovative institution, a think tank of reforms, which actively supports and directly participates 
in implementing reforms of the Eurointegration in Ukraine combining two of them – education 
and decentratlization – by virtue of the project approach. 

 

• AGENTS OF CHANGES is a unique site which provides for strong partnership of education 
and science, state, local authorities and self-government bodies of newly established ATC, 
business and institutions of civil society. 

• AGETNS OF CHANGES is a unique innovative platform for commercialization of scientific 
developments through the project approach, for training project managers through the system of 
dual education, environment of introducing innovative communication tools, which allow to 
involve more people interested in the development of their territories, representatives of self-
government bodies, experts from different fields and spheres. 

• AGENTS OF CHANGES at the PNU is hard work of the strong team of managers and experts 
who make daring dreams come true in order to create European future!  

IN RE  



Project and Educational Centre “Agents of Changes” :  

WHEN  WE  ALL  WORK  TOGETHER  

WE  ALL  WIN  TOGETHER !!! 

Project “Establishment of the Project and Educational 
Centre for innovation development and investment 

promotion in the region” 
  “Agents of Changes” at the PNU 

is funded by the sectoral budget support of the 
European Union 

 

Website: https://agentyzmin.pnu.edu.ua/ 
Online platform: https://pu.webex.com  

E-mail: agentyzminpnu@gmail.com 

Social media: 

https://www.facebook.com/agentyzminpnu 
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