
PROJECT AND EDUCATIONAL CENTRE òAGENTS OF CHANGESó AT 
VASYL STEFANYK PRECARPATHIAN NATIONAL UNIVERSITY  

FINAL PRESENTATION OF THE PROJECT  
 

 òESTABLISHMENT OF THE PROJECT AND EDUCATIONAL CENTRE FOR 
INNOVATION DEVELOPMENT AND INVESTMENT PROMOTION IN THE 

REGIONó 
under the sectoral budget support of the European Union  
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UNIVERSITYôS DEVELOPMENT 

Influence on the 
development of the region 
through cooperation of the 

Project and Education 
Center ñAgents of Changesò 

and ATC 

SCIENCE AND BUSINESS 



Strategic 
direction 

cooperation in educational, 
scientific, project and 

cultural spheres 

STRATEGIC GOALS OF THE 
UNIVERSITYôS DEVELOPMENT 

× Social and economic development 
of the university, development of 
the human capital and region 
through the project and 
educational approach.  

× Ensuring a high level of the 
competitiveness of the ¦ƴƛǾŜǊǎƛǘȅΩǎ 
and its graduates in Ukraine and 
abroad.  



THE OVERALL GOAL OF THE 
CENTRE /PROJECT/ 

Increasing the level of innovation and the 

competitiveness of the regionôs economy by 

enhancing its institutional  and staffing 

capacity and improving  information  and 

educational support for project management.  



THE ORIGIN OF THE IDEA OF CREATING THE CENTER 

 

 

 

 
The first  

organizational meeting of the 
REGIONAL EXPERT COMMUNITY  

of the REGIONET Network  
in Ivano-Frankivsk region 

 
October, 27, 2016 

Ivano-Frankivsk 

 



THE CENTRE IS MODELLED ON THE 
CONSULTATION TYPE 

Åexperience of PROJECT OFFICES in 
Europe and the USA  
Åthe team of the Centre provides 

consultation and educational 
support for project development, 
search for funding sources etc. 
without  any direct interference in 
the work on the project and its 
content   
Åexception is when the team experts 

are the authors and/or executors of 
projects  
 

Administration 

Chancellor, Rector, Senate  

Scientific part 

Faculties, departments, etc. 

Administrative part 

Accounting department, 
property, IT, etc.  

Other 
organizational units 

of the University  
Sport, clinic, swimming pool, 

etc.  

Project office 

Director on Development 

http://agentyzmin.pnu.edu.ua/ua/zapyt 

http://agentyzmin.pnu.edu.ua/ua/zapyt
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Funding from the state budget, mln, UAH Number of Projects

507 submitted applications ς 
70 winning projects 

¢I9 /9b¢9w ά!D9b¢{ hC /I!bD9{έ L{ ¢I9 w9{¦[¢ hC ¢I9 ²LbbLbD twhW9/¢ 
OF THE COMPETITION UNDER THE SECTORAL BUDGET SUPPORT OF THE EU  

twhW9/¢ ά9{¢!.[L{Ia9b¢ hC ¢I9 twhW9/¢ !b5 95¦/!¢Lhb![ /9b¢w9 Chw Lbbh±!¢Lhb 59±9[hta9b¢ !b5 Lb±9{¢a9b¢ 

twhah¢Lhb Lb ¢I9 w9DLhbέ ό!D9b¢{ hC /I!bD9{Σ tb¦ύ L±!bh-FRANKIVSK OBLAST    

    GRANT AMOUNT ς UAH 7.9 mln 

CARPATHIAN NETWORK OF REGIONAL 

DEVELOPMENT (including Ivano-Frankivsk 

Oblast) 



ÅThe Project and Educational Centre 
ά!ƎŜƴǘǎ of /ƘŀƴƎŜǎέ is established as a 
structural unit of the Precarpathian 
National University 



WHO IS THE 
TARGET 

AUDIENCE OF 
THE CENTRE?  



 

ü INFORMATION AND METHODICAL 
SUPPORT 

ü CONSULTING AND EDUCATION SERVICES   

ü DEVELOPMENT AND IMPLEMENTATION 
OF PROJECTS 

ü PROJECT MANAGEMENT FROM IDEA TO 
SUCCESSFUL IMPLEMENTATION 

THE AREA OF SERVICES  WE 
PROVIDE  



ωSOFT / SOCIAL  

ωHARD / INVESTMENT 

ωRESEARCH / INNOVATION 

ωPERSONAL MOBILITY / PARTNERSHIP 
PROJECTS 

ωINTERNATIONAL / CROSS-BORDER 

ωREGIONAL / LOCAL DEVELOPMENT 
PROJECTS 

Ç team of professional 
consultants on project 
management by types: 

 

The project experts organize themselves or participate in 

different events according to their specialization, do consultation 

and educational activities, present as speakers, moderators of 

specialized events, consultants and co-authors as well as mentors 

of development projects both of the Universityôs structural units 

and territorial  communities of the oblast.  



TRAININGS WEBINARS 

PRACTICE FOR 
STUDENTS 

ONLINE 
CONSULTING 

TOOLS 

THE CENTREõS 
KEY ACTIVITIES  



TRAININGS FOR 
TRAINERS, WEBINARS 



TRAININGS, WORKSHOPS WITH 
EXPERTS, SPECIALISTS WORKING 

AT THE ALL -UKRAINIAN AND 
INTERNATIONAL LEVELS  



JOINT INFORMATION AND 
CONSULTATION WORKSHOPS ON 

PROJECT MANAGEMENT CONDUCTED 
WITH PARTNERS  



The Centre created an 
online platform and a 
website: 

Åhttps:// pu.webex.com 

Åhttps://agentyzmin.pnu
.edu.ua/ 

 

It provides conducting 
teleconferences at the 
University on technology 

ÅCisco WebEx Meetings 
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Cloud platform  
https:// pu.webex.com 

allows to make 
900 connections simultaneously 
with 90 connections working in 

the mode of interactive 
teleconferences on technology 

Cisco WebEx Meetings 
 
 
 
 
 
 
 

 

WEBEX CISCO MEETINGS  AS ONE OF INNOVATIVE MEANS 
FOR DOING EDUCATIONAL AND PROJECT ACTIVITIES  

https://pu.webex.com/webappng/sites/pu/dashboard/home
https://pu.webex.com/webappng/sites/pu/dashboard/home
https://www.google.com.ua/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&cad=rja&uact=8&ved=0ahUKEwj71pG32tLVAhWmFZoKHdsTDR8QFgg0MAE&url=https://www.webex.com/&usg=AFQjCNGKxdfsO-28iha6eKf3MAUN_XudKQ
https://www.google.com.ua/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&cad=rja&uact=8&ved=0ahUKEwj71pG32tLVAhWmFZoKHdsTDR8QFgg0MAE&url=https://www.webex.com/&usg=AFQjCNGKxdfsO-28iha6eKf3MAUN_XudKQ


WEBEX: online consulting, webinar, trainings 



WEBEX: large-scale online conferences (over 600 
people), meetings, sessions 



WEBEX: online signing of cooperation agreements 



ENHANCED COOPERATION ON THE TERRITORY OF IVANO-FRANKIVSK REGION: 
establishment of internal database of students, natives of the 

Precarpathian  communities  
 



ENHANCED COOPERATION ON THE TERRITORY OF  
IVANO-FRANKIVSK REGION 

 



DATANASE OF THE PNU STUDENTS ς NATIVES FROM THE ATC 
 http://agentyzmin.pnu.edu.ua/ua/totals 


