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Conformity of the 
project

the task of 
regional 

development 
strategies and 

programs

 The tasks of the State Strategy of Regional

Development for the period till 2020:

 Increasing the level of innovation and investment

ability of regions

 Regional Development Program:

 «Innovative economy and investment»

 «Development of human potential»

 The tasks of the Strategy of development of

Ivano-Frankivsk region for the period till 2020:

 Improvement of training for the needs of the

regional economy, including the development of

the education system throughout life

 Increasing the quality of investment support

 Support for competitiveness SME



General purpose of the project

Increasing the level of innovation and

competitiveness of the region's economy by

strengthening its institutional ability,

improvement of informational and educational

support on project management issues.



 INFORMATIONAL AND METHODICAL 
SUPPORT

 CONSULTING AND EDUCATIONAL 
SERVICES

 PROJECT DEVELOPMENT AND 
REALIZATION

 PROJECT MANAGMENT FROM THE IDEA 
TO SUCCESSFUL IMPLEMENTATION

Direction of activities
(SERVICES)



TARGET GROUPS



MAIN 
RESULTS

• The Project-Educational Institution
was created - "Agents of Change" of
the Precarpathian National University
(structural unit)

• Created online platform and website:
https://agenty-zmin.pnu.edu.ua/

• Connected and launched the Cisco
WebEx Meetings cloud platform
pu.webex.com

https://agentyzmin.pnu.edu.ua/


MAIN RESULTS

A team of 
specialists 

according to the 
chosen types of 

projects is formed

• SOFT/SOCIAL

• HARD/INVESTMENT

• INVESTIGATORY/INNOVATIVE

• PROJECTS OF INDIVIDUAL MOBILITY/
PARTNERSHIPS

• INTERNATIONAL/TRANSBOUNDARY

• PROJECTS OF REGIONAL/

• LOCAL DEVELOPMENT



TRAININGS WEBINARS

PRACTICE FOR 
STUDENT

ONLINE-
KONSULTING

INSTRUMENTS OF ACTIVITY BY 
THE PROJECT

MAIN RESULTS

carried out
 Thematic meetings

 Trainings for trainers

 Training sessions

 Workshops

 Seminars

 Round Table

 Approbation of the pilot project

 Information day of the project
competition

 Webinars

 Online-consultation

on project management issues



Trainings for 
trainers, webinars



TOPICS OF THE 
TRAININGS FOR TRAINERS,

WEBINARS

BUDGET OF PROJECT AND 
SOURCES  OF FINANCING 

PROGECT

MONITORING AND 
EVALUATION OF PROJECTS

DEVELOPMENT AND 
INPLEMENTATION OF 

INNOVATIVE PROJECTS

FEATURES OF REALIZATION 
STATE INVESTMENT 

PROJECT

REGIONAL DEVELOPMENT 
PROJECT FOR EU SECTORAL 

BUDGETARY SUPPORT:
PLANNING, BUDGETING, 

MONITORING AND 
EVALUATION

FEATURES OF 
PARTICIPATION IN THE 

INTERNATIONAL  
EUROPEAN INVESTMENT 

SCIENTIFIC AND TECHNICAL 
PROGRAM "EUREKA"

METHODOLOGY OF 
FINANCIAL MODELING OF 

PROJECTS

PROJECTS OF 
INTERNATIONAL 

TECHNICAL ASSISTANCE



International 
internship for the 
project managers

within the program

"The project office in the
structure of universities -
an instrument for the
implementation of
educational projects in the
financial perspective of
the EU. European model»

HOLD BY:

The CEASC (Central European Academy of
Studies and Certification), with which the
Memorandum of Cooperation was sign, at the
University of Social Sciences (UNS) (Lodz,
Poland). UNS also signed an agreement on
cooperation.



International internship of the project team on
topic "Project Management and Grants
experience of educational organizations and
foundations of EU development».
Training carried out by Foundation of development REA,
Bronislav Markevich State Higher Technical and Economic School
in Yaroslav (Republic of Poland), with which was signed
Memorandum and Agreement of cooperation.





Memorandum and Agreement 
on cooperation with

 Science Park «Precarpathian
University»
 «Association of Ukrainian Cities»
Ivano-Frankivsk department
 ICEA (International cultural and
educational association, Chicago, USA)
 CEASC (Central European Academy of
Studies and Certification, Bydgoszcz,
Poland)
 University of Social Sciences (Lodz,
Poland)
 REA (Foundation of Development,
Rzeszow, Poland)
 Bronislav Markevich Higher Technical
and Economic School named after
Bronislav Markevich (Yaroslav, Poland)



CREATIVE IDEA TODAY

- REAL CASE TOMORROW

COMMON CONPETITION

by «AGENTS OF 
CHANGES» PNU and

IVANO-FRANKIVSK 
DEPARTMENT of the 

ASSOCIATION OF 
UKRAINIAN CITIES, 

konkurscreative@gmail.com

mailto:konkurscreative@gmail.com


INFORMATION DAY for the

COMPETITION OF PROJECTS
«CREATIVE IDEA TODAY - REAL CASE 

TOMORROW»



Students project 
proposition, 

consulted by the team 
of project specialists

№ З/п THE NAME OF PROJECT (TERRITORY OF PROJECT SUGGESTION)
1 Creating a career orientation center in Ivano-Frankivsk "Choose the Future" 

(Ivano-Frankivsk region)
2 Development of apiuturism in Ivano-Frankivsk region (Verkhnyansky ATH

(village Zavadka) Kalush district, Yaremche city)
3 Creation the parking places for bicycles in Ivano-Frankivsk

4 Construction of the café in Ivano-Frankivsk for further financing of a 
boarding house for homeless people (Ivano-Frankivsk city)

5 Student space "Ecorombic" (Ivano-Frankivsk, PNU)

6 Creation of  Inclusive Theater for alternative development and adaptation 
of the people with special needs in Ivano-Frankivsk

7 Innovative Resource Space "Happy People" (OTG of Ivano-Frankivsk region)

8 Tent camp in the Carpathians (village Guta, Bogorodchany district)
9 Tourist development of the Dniester Canyon territory

(Dniester Canyon - the only center of delta and pair gliding in Ukraine)

10 Spiritual revival and infrastructure growth of Pokuttia



Trade Fair
«COMMUNITY AND EDUCATION SYNERGY» , 

Ivano-Frankivsk

Organizers: partner of PNU -

«Association of Ukrainian Cities, Ivano-Frankivsk department»

Within the framework of the memorandum on cooperation between the 
V. Stefanyk PNU and Ivano-Frankivsk Regional Department of the 

Association of Ukrainian Cities, the Center for Sociological Studies of the 
Carpathian Region of the V.Stefanyk National Socialist University, the 

Design and Educational Center "Agents of Changes" of the PNU named 
after V.Stefanyk. Stefanyk together with the NGO "Sociocenter" and with 
the assistance of the Ivano-Frankivsk Regional Office of the AUC during 

September 03-28, 2018, conducted a survey of workers and managers of 
14 OTGs of Ivano-Frankivsk oblast for the purpose of studying staffing 

needs.

Additionally, an internal pilot pilot study was conducted on the creation 
of a common human resource base, which was formed at the PNU for 

co-operation with OTG



Participation in specialized events:
Platform of Prykarpattya communities

«The power of communities in unity» on the 
occasion of the 26th anniversary Association of 

Ukrainian Cities and Day of the Constitution

Final conference «School of project 
management», Center for Local Self-

Government Development, Development agency 
of the Carpathian region with the support of the 

programULEAD з Європою, 03.04.2018Agents of changes - speakers of the next event on project
management.

The two-day training seminar "Attraction of FDI:
Opportunities of EU Programs and the ITD Program for the
Development of the Region" organized by the Ivano-
Frankivsk Regional Office of the Association of Ukrainian
Cities in the framework of the PROMISE project and the
Office of International Cooperation, European Integration,
held in Guta, Bogorodchany district, Ivano-Frankivsk oblast.
Tourism and Investments of Ivano-Frankivsk Regional State
Administration



Organized
«Meeting with representatives of 

European funds»

Ivano-Frankivsk



Co-organized
the scientific and methodical seminar
«New Ukrainian school in university 

education: entrepreneurship and 
financial literacy»

Ivano-Frankivsk



Collaboration with United Territorial 
Communities



Collaboration with communities

Two project specialists (Kropelnytska S.O, Maksymovych O.V.) are members of the Working 
Group on the Development Strategy of the Broshniv-Osadska ATH, Decision No. 116-4 / 
2018 of 29.03..0101. and participated in the team of OTG in the contest for studying "The 
School of Local Self-Government DESPRO-2018", which was successfully selected with the 
OTG team and was trained 11.09.-15.09 and 20.11- 24.11.2018, Kyiv, Ukraine; diplomas 
have been received on successfully completed training.

Algorithm for developing a strategy for the development of ATH, Broshniv-Osadskaya ATH, 
May 24, 2018

Ivaniv N., Maksymovych O., Kozarovska L., Vovk V., Kropelnytska S. Home tasks of the 
session of the School of Local Self-Government DESPRO -2018, 20-24.11.2018, Kyiv



Summer school «Young financier»
(pilot project testing in the Broshniv-

Osadska United Territorial Сommunity in 
partnership with

Department of Finance PNU)



School of curators
in the 

Precarpathian
national university

Agents of Changes of the
Precarpathian University described the
main aspects of their activities in the
context of the implementation of
elements of Western education in
Ukrainian higher education institutions
for the academic tutors of groups 1-3
at the Curatorship School recently held
at an educational institution.

Ivano-Frankivsk



Trainings "Business projects of the future and 
analysis of new market opportunities: USA 

experience and new market opportunities for 
Ukraine", "Finding ideas for projects and 

preparing them for implementation in an era of 
creative economy»

Ivano-Frankivsk



Information and consulting workshop on 
project management

Ivano-Frankivsk



Training «Projects  development of 
innovations and investments in the region. 

The main issues in preparing project 
concepts»

Ivano-Frankivsk



Project proposition, 
developed with the 

participation of 
project specialists

№ З/п TITLE OF THE PROJECT (PROJECT SUGGESTION)
1 CREATION OF THE FOLK ARTS CRAFTS HOUSE IN IVANO-FRANKIVSK

2 TRANSITION OF CHINESE EXPERIENCE OF CULTURAL CLUSTERS FOR THE CREATION OF THE
CENTER OF POPULAR ARTISTIC INDUSTRIES IN UKRAINE (EXAMPLE OF THE CARPATHIAN
REGION)

3 CREATION OF THE CLUSTER DEVELOPMENT CENTER

4 CREATION OF THE PLATFORM DEVELOPMENT OF CLUSTER INITIATIVES

5 CREATION OF BUSINESS DEVELOPMENT PLATFORMS FOR STUDENTS (YOUNG PEOPLE) OF
MUSICAL PROFESSIONS

6 DEVELOPMENT OF CLUSTER INITIATIVES OF LOCAL COMMUNITIES IN TOURISM

7 USING OF THE CULTURAL HERITAGE OF PECHENIZHINSKIY UNITED TERRITORIAL COMMUNITY
FOR DEVELOPMENT OF TOURISM AND BUSINESS

8 SCHOOL OF YOUNG FINANCES IN IVANO-FRANKIVSK

9 PRIJECT AS TO AMERICAN-UKRAINIAN SEMINAR
"DEMOCRATIC TRANSFORMATIONS IN THE SYSTEM OF MODERN EDUCATION"

10 PROJECT "NEVIDIMA SPADSHCHINA"

11 PROJECT "ESTABLISHMENT OF ENVIRONMENTAL AND SECURITY EDUCATIONAL HABBAN FOR
THE CONSERVATION OF THE NATURAL RESIDENCE TERRITORY OF THE CARPATHY IN
MIKULYCHIN"

12 CREATION OF THE INFORMATION AND TOURIST CENTER "GORGANI" IN THE VILLAGE
BYSTRYTSYA

13 CREATION OF THE CENTER FOR THE SAVING OF THE AUTHENTIC GUTSLIAN DIALECT IN
VERKHOVYNA



PROJECTS, WHICH INCLUDED TO THE IVANO-FRANKIVSK 
CITY DEVELOPMENT STRATEGY 2028                           

CREATING
OF FOLK ARTS 

CRAFTS HOUSE
IN IVANO-FRANKIVSK

CREATION OF THE CENTER
(PLATFORM) FOR CLUSTER

DEVELOPMENT 

SUCCESSFUL SOCIAL PROJECT BY
specialist of the project - M.KULESHA-LUBINETS



PROGECT AND EDUCATIONAL CENTRE «AGENTS OF CHANGE»: 

WHEN WE ALL WORK TOGETHER

WE ALL WIN TOGETHER !!!

WISHING FOR 
SUCCESS AND 
INSPIRATION!

WELCOME TO 

COOPERATE !

• Сontact person:
Director of Agents of Change Center, PNU,

• Project Manager
• Svitlana Kropelnytska

https://www.facebook.com/agentyzminpnu
• agentyzmin.pnu.edu.ua

• agentyzminpnu@gmail.com
• skropelnytska@gmail.com

• pu.webex.com* 
*available, when the Webex Meeting will be created

https://www.facebook.com/agentyzminpnu
mailto:agentyzminpnu@gmail.com
mailto:skropelnytska@gmail.com

