
PROJECT
Project and Educational Centre for Innovation Development 

and Investment Promotion in the Region
“Agents of Changes”

Higher Educational Institution 'Vasyl Stefanyk Precarpathian National 
University'

Project Manager: Ph.D., Associate Professor, Doctoral Candidate,
Associate Professor of Finance,

Coordinator of the Regional Expert Community
REGIONET network in Ivano-Frankivsk region,

Project expert
Svitlana Kropelnytska



CONFORMITY OF 
PROJECT

objectives of 
regional 

development 
strategies and 

programs

 To the State Regional Development Strategy for

2020:

 Increasing the level of innovation and investment

capacity of the regions Regional development

programs:

 Innovative Economy and Investments Development of

personal potential

 The objectives of the Development Strategy of the

Ivano-Frankivsk Region for the period up to 2020:

 Improving training for the needs of the regional

economy, including the development of a lifelong

educational system

 Improving the quality of investment support

 Supporting SMEs' competitiveness



The overall goal of the project

Increasing the level of innovation and

competitiveness of the region's economy by

enhancing its institutional and staffing capacity

and improving information and educational

support for project management.



THE AREA OF SERVICES WE 
PROVIDE

 INFORMATION AND METHODICAL SUPPORT

 CONSULTING AND EDUCATION SERVICESPROJECT 

 DEVELOPMENT AND IMPLEMENTATION

 PROJECT MANAGEMENT FROM IDEA TO SUCCESSFUL 
IMPLEMENTATION



WHO ARE OUR 
SERVICES 

DIRECTED TO?



KEY RESULTS 
OF 2018

• Project and Educational Institution -
“Agents of Changes” of the
Precarpathian National University
(structural unit) created Online
platforms and websites

• Cloud platform connection and launch
Cisco WebEx Meetings

• pu.webex.com

• https://agentyzmin.pnu.edu.ua/

https://www.google.com.ua/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&cad=rja&uact=8&ved=0ahUKEwj71pG32tLVAhWmFZoKHdsTDR8QFgg0MAE&url=https://www.webex.com/&usg=AFQjCNGKxdfsO-28iha6eKf3MAUN_XudKQ
https://agentyzmin.pnu.edu.ua/


KEY RESULTS 
• SOFT / SOCIAL

• HARD / INVESTMENT

• RESEARCH / INNOVATION

• PERSONAL MOBILITY / PARTNERSHIP 
PROJECTS

• INTERNATIONAL / CROSS-BORDER

• REGIONAL / LOCAL DEVELOPMENT 
PROJECTS

FORMED  

- a team of project 
management 

professionals of 
various types



KEY RESULTS TRAININGS WEBINARS

ONLINE 
PRACTICE FOR 

STUDENTS 

ON-LINE 
CONSULTING

TOOLS PROJECT ACTIVITIES

CONDUCTED

 Thematic meetings

 Trainings for coaches

 Training sessions

 Workshops

 Seminars

 Round Table

 Pilot project approbation

 Project Contest Info Day

 Webinars

 Online consultation

 on project management



TRAINING FOR 
COACHES, WEBINARS



TOPICS OF TRAINING FOR 
TRAINERS, WEBINARS

PROJECT BUDGET AND 
PROJECT FINANCING 

SOURCES

MONITORING AND 
EVALUATION OF PROJECTS

DEVELOPMENT AND 
IMPLEMENTATION OF 
INNIVATION PROJECTS

PECULIARITIES OF 
IMPLEMENTATION OF 
STATE INVESTMENT 
PROJECTS

REGIONAL DEVELOPMENT 
PROJECTS AT EU SECTORAL 
BUDGET SUPPORT: 
PLANNING, BUDGETING, 
MONITORING AND 
EVALUATION

FEATURES OF 
PARTICIPATION IN THE 

EUREKA INTERNATIONAL 
EUROPEAN INNOVATIVE 

SCIENTIFIC AND TECHNICAL 
PROGRAM

METHODOLOGY OF 
FINANCIAL MODELING OF 

PROJECTS

INTERNATIONAL 
TECHNICAL ASSISTANCE 

PROJECTS



International 
Project Managers 

Internship

The program itself

“A project office in the
structure of universities is an
instrument for implementing
educational projects in the
EU's financial perspective.
European model »

Conducted internships:

CEASC (Central European
Academy of Studies and
Certification), with which the
Memorandum of Cooperation is
signed) at the University of
Social Sciences (UNS) (Lodz,
Poland). A co-operation
agreement was also signed
with UNS.



International internship of the team on the
topic “Project Management and Grant Activity.
Experience of EU educational organizations

and foundations ”.

The internship was conducted by the REA Development Foundation and
the State Higher Technical and Economic School. Bronislaw Markiewicz
in Jaroslaw (Poland), with which the Memorandum and the Cooperation
Agreement have been signed, respectively.





Memoranda and Agreements
about working with

Carpathian University Science Park IF RV 
VAOMS «Association of Ukrainian Cities»
 ICEA (International Cultural and
Educational Association, Chicago, USA)
 CEASC (Central European Academy of
Studies and Certification, Bydgoszcz,
Poland)
 University of Social Sciences (Lodz,
Poland)
 REA (Development Foundation,
Rzeszow, Poland)
 Bronislaw Markiewicz Higher Technical
and Economic School (Jaroslaw, Poland)



JOINT 
COMPETITION 
"AGENTS OF 

CHANGE" PNU - IF 
RV AMU

konkurscreative@gmail.com

TODAY’S CREATIVE IDEA-
TOMORROW IS A REAL DEAL

mailto:konkurscreative@gmail.com


INFORMATION DAY

PROJECT COMPETITION 
"TODAY'S CREATIVE IDEA – TOMORROW’S 

REAL DEAL“ 



Project proposals 
developed by students 

in consultation with 
team experts

№ З/п PROJECT NAME (PROPOSAL TERRITORY)
1 Establishing a Career Orientation Center in Ivano-Frankivsk Oblast Future 

(Ivano-Frankivsk Oblast)
2 Development of Apitourism in Ivano-Frankivsk Region

3 Creation of bicycle parking places in Ivano-Frankivsk

4 Economy Gastronomy Institution in Ivano-Frankivsk for Further Financing of 
the Boarding House for Homeless People (Ivano-Frankivsk)

5 Ecorombik Student Space (Ivano-Frankivsk, Ukraine)

6 Creating an inclusive theater for the alternative development and adaptation 
of people with special needs in Ivano-Frankivsk

7

Innovative resource space "Happy people" (OTG of Ivano-Frankivsk region)
8

Campground in the Carpathian Mountains (Huta village, Bohorodchany district)
9 Tourism development of the Dniester Canyon

(Dniester Canyon is the only center of Delta and steam gliding in Ukraine)

10 Spiritual Revival and Infrastructural Growth of Pokuttya



FAIR OF 
PROFESSIONS

"SYNERGY OF COMMUNITY AND EDUCATION",

Ivano-Frankivsk city, 

ORGANIZER: PARTNER PNU - IF RV VAOMS

"ASSOCIATION OF CITIES OF UKRAINE"

Within the framework of the memorandum of cooperation between
V.Stefanyk PNU and the Ivano-Frankivsk Regional Branch of the
Association of Ukrainian Cities, the Scientific and Research Center
for Sociological Studies of the Pre-Carpathian Region VN Stefanyk
National University, Design and Educational Center "Agents of
Change" V. Stefanyk, together with the Sociocenter, and with the
assistance of the Ivano-Frankivsk Regional Branch of the AUC,
conducted surveys of employees and managers of 14 LTOs of the
Ivano-Frankivsk Oblast in the course of 03-28 September 2018 in
order to study personnel needs.

Additionally, an internal pilot analytical study was conducted on
the creation of a common human resources base, which is being
formed at the NGU to cooperate with the ATG



Participation in profile events: Carpathian 
Carpathian Community Platform "Community 

Strength in Unity" on the Occasion of the 26th 
Anniversary of the Association of Ukrainian 

Cities and Constitution Day, 
Final Conference "School of Project 

Management", Center for Local Self-Government 
Development, Agency for the Development of 

the Transit Carpathian Region with the support 
of the U-LEAD Program with Europe, 

CHANGE AGENTS were the speakers of the next
project management event.

In the village. Huta Bohorodchany District, Ivano-
Frankivsk Oblast A two-day training seminar
"Attracting Foreign Direct Investment. Opportunities
for EU and MTD Programs for Regional
Development", organized by the Ivano-Frankivsk
Regional Branch of the Association of Cities of
Ukraine and the International Project Management ,
Tourism and Investment of Ivano-Frankivsk Regional
State Administration



Оrganizers of the
«Meetings with Representatives of 

European Funds»

IVANO-FRANKIVSK



Co-organizers of the Scientific and 
Methodological Seminar “New 
Ukrainian School in University 

Education: Entrepreneurship and 
Financial Literacy”

IVANO-FRANKIVSK



COOPERATION WITH COMMUNITIES



COOPERATION WITH COMMUNITIES

Two project specialists (Kropelnitskaya SO, Maksymovych OV) are members of the Working
Group on the development of the Strategy for the development of the Broshniv-Osad OTG,
Session Decision No. 116-4 / 2018 of 29 March 2018. and participated in the ATG team in
the training competition "Local Government School DESPRO - 2018", in which they were
successfully selected with the ATG team and had training sessions on 11.09.-15.09 and
20.11-24.11.2018, Kyiv, Ukraine; diplomas of successfully completed training received.

Algorithm for development of strategy of development of OTG, Broshniv-Osad OTG,
24.05.2018

Ivaniv N., Maksymovych O., Kozarovska L., Vovk V., Kropelnitskaya S. Homework of the
session of the School of Local Self-Government DESPRO -2018, 20-24.11.2018, Kyiv



SUMMER SCHOOL "YOUNG FINANCIALIST" 
(pilot project piloting in Broshniv-Osad

OTG in cooperation with the Department 
of Finance of UU)



School of curators 
of the Carpathian 

University

Agents of Change at the Carpathian
University spoke about the main
aspects of their activities in the context
of the implementation of elements of
Western education in Ukrainian higher
education institutions for academic
mentors of groups of 1-3 courses at
the Curatorial School held recently at
the educational institution.

Ivano-Frankivsk



Trainings "Business projects of the future and 
analysis of new market opportunities: US 

experience and new market opportunities for 
Ukraine", "Searching for ideas for projects and 
preparing them for implementation in the era of 

creative economy"

Ivano-Frankivsk



Project management information 
consulting workshop

Ivano-Frankivsk



Training “Innovation and Investment 
Development Projects in the Region. Key 
issues of project concept preparation”

Ivano-Frankivsk



Project proposals 
developed with the 

participation of team 
experts

№ З/п PROJECT NAME
1

CREATION OF THE HOUSE OF PEOPLE'S FISHING INDUSTRIES IN M. IVANO-FRANKIVSK

2 TRANSFER OF THE CHINESE EXPERIENCE OF CULTURAL CLUSTERS FOR THE ESTABLISHMENT
OF THE CENTER OF PEOPLE'S FISHING INDUSTRIES IN UKRAINE (BY THE CASE OF THE
CARPATHIAN REGION)

3 CREATION OF CLUSTER DEVELOPMENT CENTER (CCC)

4 CLUSTER DEVELOPMENT DEVELOPEMENT PLATFORM CREATION

5 CREATING A BUSINESS SKILL DEVELOPMENT PLATFORM IN STUDENTS (YOUNG PEOPLE) OF
ARTS PROFESSIONS

6 DEVELOPMENT OF CLUSTERAL INITIATIVES OF LOCAL COMMUNITIES IN TOURISM

7 USE OF CULTURAL HERITAGE CULTURAL HERITAGE FOR
TOURISM DEVELOPMENT AND ENTREPRENEURSHIP

8 YOUTH FINANCIALIST SCHOOL IN IVANO-FRANKIVSK

9 PROJECT ON THE AMERICAN-UKRAINIAN SEMINAR
“DEMOCRATIC TRANSFORMATIONS IN THE MODERN EDUCATION SYSTEM”

10 PROJECT “INVISIBLE HERITAGE”

11 PROJECT "CREATION OF AN ENVIRONMENTAL AND SAFETY EDUCATIONAL HUB WITH CONSERVATION OF
THE NATURAL RESERVED TERRITORY OF THE CARPATHIANS IN MYKULYCHIN"

12 CREATION OF THE INFORMATION AND TOURISM CENTER "GORGANY" IN THE VILLAGE OF
BISTRITSA

13 CREATION OF THE CENTER FOR THE CONSERVATION OF AN AUTHENTIC HUTSUL DIALECT IN SMT.
HIGHLAND



PROJECTS INCLUDED IN THE STRATEGY FOR THE 
DEVELOPMENT OF THE CITY OF IVANO-FRANKOVSK BY 

2028

CREATION OF A HOME
PEOPLE'S ARTISTS

INDUSTRY IN
M. IVANO-FRANKIVSK

CREATION OF THE CENTER
(PLATFORM)

CLUSTER DEVELOPMENT

SUCCESSFUL SOCIAL PROJECT
PROFESSIONAL OF THE MYROSLAVA KULESHA-

LUBINETS PROJECT



Project and Educational Centre “Agents of Changes” :

WHEN WE ALL WORK TOGETHER

WE ALL WIN TOGETHER !!!

WE WISH YOU 
SUCCESSES 

AND 
INSPIRATION!

JOIN US IN 
COOPERATION!

• Contact person: Director of the Project and 
Educational Centre “Agents of Changes” of PNU,

• Project Manager
• Svitlana Kropelnytska

https://www.facebook.com/agentyzminpnu

• agentyzminpnu@gmail.com

• pu.webex.com

• skropelnytska@gmail.com

https://www.facebook.com/agentyzminpnu
mailto:agentyzminpnu@gmail.com

