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CONFORMITY OF > 10 the State Regional Development Strategy for

PROJECT 2020:
» Increasing the level of innovation and investment
ObjECtiVES Of capacity of the regions Regional development
) programs:
reglona| > Innovative Economy and Investments Development of
d | personal potential
eve opment » The objectives of the Development Strategy of the
strategies and Ivano-Frankivsk Region for the period up to 2020:
» Improving training for the needs of the regional
programs economy, including the development of a lifelong

educational system
» Improving the quality of investment support
» Supporting SMEs' competitiveness
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The overall goal of the project

Increasing the level
competitiveness of the

of Innovation and
region's economy by

enhancing its institutional and staffing capacity

and Improving Inform

ation and educational

support for project management.
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THE AREA OF SERVICES WE >
PROVI DE MW HALLAEMO 3HAHHA,

SKI BIOKPUBAKOTDL
HOBI MOXKXINMMMBOCTH

» INFORMATION AND METHODICAL SUPPORT
» CONSULTING AND EDUCATION SERVICESPROJECT
» DEVELOPMENT AND IMPLEMENTATION

» PROJECT MANAGEMENT FROM IDEA TO SUCCESSFUL
IMPLEMENTATION
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* Project and Educational Institution -

KEY RESULTS “Agents of Changes” of the
OF 2018 Precarpathian National University

(structural unit) created Online

MpoeKTHO-OCBITHIN LEeHTP .
BT A platforms and websites

AR Y GGSTY * Cloud platform connection and launch
Bacuas CTedanuka CiSCO WEbEX Meetings

* pu.webex.com
e https://agentyzmin.pnu.edu.ua/

Bpamkax nporpamu
CEeKTOPAAbHOI
GIOAXETHOI NIATPUMKH
€sponencbkoro Cowiy
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professionals of e INTERNATIONAL / CROSS-BORDER
various types i
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KEY RESULTS TRAININGS WEBINARS

CONDUCTED
Thematic meetings

Trainings for coaches ONLINE

Training sessions PRACTICE FOR ON-LINE

\S/\:r);il;s;rc;ps STUDENTS CONSULTING

Round Table

Pilot project approbation

Project Contest Info Day

Webinars TOOLS PROIJECT ACTIVITIES
Online consultation

on project management

o000 o000000o
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TRAINING FOR
COACHES, WEBINARS
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PROJECT BUDGET AND

PROJECT FINANCING VIONITORING AND

TOPICS OF TRAI N I NG FOR SOURCES EVALUATION OF PROJECTS

TRAINERS, WEBINARS

DEVELOPMENT AND PECULIARITIES OF
IMPLEMENTATION OF IMPLEMENTATION OF
INNIVATION PROJECTS STATE INVESTMENT

‘ PROJECTS
| FEATURES OF

REGIONAL DEVELOPMENT
| : | PROJECTS AT EU SECTORAL
Axanemiuna moSinuuicrs BUDGET SUPPORT:

PARTICIPATION IN THE
EUREKA INTERNATIONAL
EUROPEAN INNOVATIVE

oy "'.:If;".’.l °°5?‘?' - PLANNING, BUDGETING, SCIENTIFIC AND TECHNICAL
MONITORING AND PROGRAM
EVALUATION
METHODOLOGY OF INTERNATIONAL
FINANCIAL MODELING OF TECHNICAL ASSISTANCE
PROJECTS PROJECTS
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International
Project Managers
Internship

The program itself

“A project office in the
structure of universities is an §
instrument for implementing |
educational projects in the
EU's financial perspective.
European model »

Conducted internships:

CEASC (Central European
Academy of Studies and
Certification), with which the , 41
Memorandum of Cooperation is , - ﬁ
signed) at the Universi of '
Social Sciences (UNS) (Lodz, | "
Poland). A co-operation 70
agreement was also signed
with UNS.
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International internship of the team on the
topic “Project Management and Grant Activity.
Experience of EU educational organizations

and foundations ”. 1

MM HAAEMO 3HAHHSI,
\ AKIBIAKPHBATS
Y08 MoXnMBOGT L

The internship was conducted by the REA Development Foundation and
the State Higher Technical and Economic School. Bronislaw Markiewicz
in Jaroslaw (Poland), with which the Memorandum and the Cooperation
Agreement have been signed, respectively.
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CERTIFICATE CERTIFICATE

Tetiana Myhovych Roman Shchur
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Memoranda and Agreements
about working with

Carpathian University Science Park IF RV G AREIAN VAT
VAOMS «Association of Ukrainian Cities» === 2a
> ICEA (International Cultural and®="—"
Educational Association, Chicago, USA) ©
> CEASC (Central European Academy of
Studies and Certification, Bydgoszcz,

Poland)

> University of Social Sciences (Lodz, SYCHAATMI
Poland)

> REA (Development Foundation,

Rzeszow, Poland)
> Bronislaw Markiewicz Higher Technical
and Economic School (Jaroslaw Poland)
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My | TODAY’S CREATIVE IDEA-

konkurscreative@gmail.com | TOMORROW IS A REAI_ DEAI_
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INFORMATION DAY

PROJECT COMPETITION
"TODAY'S CREATIVE IDEA-TOMORROW’S
REAL DEAL*
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ATVRISD BTANECOREaTEY COs MPOTea T

According to the program
of the sectoral budget support
of the European Union

Project and Educational Center

for the Development of Innovations
and Investmentsin the Region
"Agents of Changes”

Vasyl Stefanyk
Precarpathian
National University




PROJECT NAME (PROPOSAL TERRITORY)

Establishing a Career Orientation Center in lvano-Frankivsk Oblast Future
(Ivano-Frankivsk Oblast)
Development of Apitourism in lvano-Frankivsk Region

Project proposals
developed by students
in consultation with
team experts

-Creation of bicycle parking places in lvano-Frankivsk

Economy Gastronomy Institution in Ivano-Frankivsk for Further Financing of
the Boarding House for Homeless People (lvano-Frankivsk)

-Ecorombik Student Space (lvano-Frankivsk, Ukraine)

Creating an inclusive theater for the alternative development and adaptation
of people with special needs in Ivano-Frankivsk
7
Innovative resource space "Happy people" (OTG of lvano-Frankivsk region)
Campground in the Carpathian Mountains (Huta village, Bohorodchany district)

Tourism development of the Dniester Canyon
(Dniester Canyon is the only center of Delta and steam gliding in Ukraine)

Spiritual Revival and Infrastructural Growth of Pokuttya
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"SYNERGY OF COMMUNITY AND EDUCATION",
Ivano-Frankivsk city,
ORGANIZER: PARTNER PNU - IF RV VAOMS
"ASSOCIATION OF CITIES OF UKRAINE"

Within the framework of the memorandum of cooperation between
V.Stefanyk PNU and the Ivano-Frankivsk Regional Branch of the
Association of Ukrainian Cities, the Scientific and Research Center
for Sociological Studies of the Pre-Carpathian Region VN Stefanyk
National University, Design and Educational Center "Agents of
Change" V. Stefanyk, together with the Sociocenter, and with the
assistance of the Ivano-Frankivsk Regional Branch of the AUC,
conducted surveys of employees and managers of 14 LTOs of the I
Ivano-Frankivsk Oblast in the course of 03-28 September 2018 in

order to study personnel needs. L

& ma

nnnnnnnnn

Additionally, an internal pilot analytical studz was conducted on
the creation of a common human resources base, which is being
formed at the NGU to cooperate with the ATG
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Participation in profile events: Carpathian
Carpathian Community Platform "Community
Strength in Unity” on the Occasion of the 26th ;
Anniversary of the Association of Ukrainian
Cities and Constitution Day,
Final Conference "School of Project

Development, Agency for the Development of |
the Transit Carpathian Region with the support 3
of the U-LEAD Program wn‘h Europe,

CHANGE AGENTS were the speakers of the next Bea | L RarLERes
project management event. ' T .
19 PO3BUTKY

In the village. Huta Bohorodchany District, Ivano- s

Frankivsk Oblast A two-day training seminar
"Attracting Foreign Direct Investment. Opportunities
for EU and MTD Programs for Regional
Development"”, organized by the Ivano-Frankivsk [
Regional Branch of the Association of Cities of s

Ukraine and the International Project Management ,
Tourism and Investment of Ivano-Frankivsk Regional
State Administration
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Organizers of the It
«Meetings with Representatives of

European Funds»

IVANO-FRANKIVSK

£ 74
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Co-organizers of the Scientific and
Methodological Seminar “New
Ukrainian School in University

Education: Entrepreneurship and

Financial Literacy”
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IVANO-FRANKIVSK
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COOPERATION WITH COMMUNITIES
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COOPERATION WITH COMMUNITIES

Two project specialists (Kropelnitskaya SO, Maksymovych OV) are members of the Working
Group on the development of the Strategy for the development of the Broshniv-Osad OTG,
Session Decision No. 116-4 / 2018 of 29 March 2018. and participated in the ATG team in
the training competition "Local Government School DESPRO - 2018", in which they were
successfully selected with the ATG team and had training sessions on 11.09.-15.09 and
20.11-24.11.2018, Kyiv, Ukraine; diplomas of successfully completed training received.

Algorithm for development of strategy of development of OTG, Broshniv-Osad OTG,
24.05.2018

Ivaniv N., Maksymovych O., Kozarovska L., Vovk V., Kropelnitskaya S. Homework of the
session of the School of Local Self-Government DESPRO -2018, 20-24.11.2018, Kyiv

CROSS-BORDER
COOPERATION PROGRAMME

POLAND-BELARUS-UKRAINE
2014-20204
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SUMMER SCHOOL "YOUNG FINANCIALIST"
(pilot project piloting in Broshniv-Osad

OTG in cooperation with the Department
of Finance of UU)
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School of curators
of the Carpathian
University

Agents of Change at the Carpathian
University spoke about the main
aspects of their activities in the context
of the implementation of elements of
Western education in Ukrainian higher
education institutions for academic
mentors of groups of 1-3 courses at
the Curatorial School held recently at
the educational institution.

Ivano-Frankivsk

Vasyl Stefanyk
Precarpathian
National University

Project and Educational Center
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Trainings “"Business projects of the future and
analysis of new market opportunities: US
experience and new market opportunities for
Ukraine®™, "Searching for ideas for projects and
preparing them for implementation in the era of
creative economy”

lvano-Frankivsk

D

g

Vasyl Stefanyk
Precarpathian
National University

Project and Educational Center

for the Development of Innovations
and Investmentsin the Region
"Agents of Changes”

According to the program
of the sectoral budget support
of the European Union




Project management information
consulting workshop

lvano-Frankivsk
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"CUTET

HIBEPCUTET

PRECARP/

Training “Innovation and Investment L UNIVERS v .
Development Projects in the Region. Key 4=
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issues of project concept preparation”

lvano-Frankivsk

According to the program
of the sectoral budget support
of the European Union

Project and Educational Center

for the Development of Innovations
and Investmentsin the Region
"Agents of Changes”

Vasyl Stefanyk
Precarpathian
National University




Project proposals
developed with the
participation of team
experts

- Download from
—4| Dreams! time.com

PROJECT NAME

-CREATION OF THE HOUSE OF PEOPLE'S FISHING INDUSTRIES IN M. IVANO-FRANKIVSK
TRANSFER OF THE CHINESE EXPERIENCE OF CULTURAL CLUSTERS FOR THE ESTABLISHMENT
OF THE CENTER OF PEOPLE'S FISHING INDUSTRIES IN UKRAINE (BY THE CASE OF THE
CARPATHIAN REGION)

nCREATION OF CLUSTER DEVELOPMENT CENTER (CCC)

nCLUSTER DEVELOPMENT DEVELOPEMENT PLATFORM CREATION
-CREATING A BUSINESS SKILL DEVELOPMENT PLATFORM IN STUDENTS (YOUNG PEOPLE) OF

ARTS PROFESSIONS
“DEVELOPMENT OF CLUSTERAL INITIATIVES OF LOCAL COMMUNITIES IN TOURISM

72 USE OF CULTURAL HERITAGE CULTURAL HERITAGE FOR
TOURISM DEVELOPMENT AND ENTREPRENEURSHIP
nYOUTH FINANCIALIST SCHOOL IN IVANO-FRANKIVSK

PROJECT ON THE AMERICAN-UKRAINIAN SEMINAR
“DEMOCRATIC TRANSFORMATIONS IN THE MODERN EDUCATION SYSTEM”

nPROJECT “INVISIBLE HERITAGE”

PROJECT "CREATION OF AN ENVIRONMENTAL AND SAFETY EDUCATIONAL HUB WITH CONSERVATION OF
THE NATURAL RESERVED TERRITORY OF THE CARPATHIANS IN MYKULYCHIN"

CREATION OF THE INFORMATION AND TOURISM CENTER "GORGANY" IN THE VILLAGE OF

BISTRITSA
CREATION OF THE CENTER FOR THE CONSERVATION OF AN AUTHENTIC HUTSUL DIALECT IN SMT.
HIGHLAND

Vasyl Stefanyk
Precarpathian
National University
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PROJECTS INCLUDED IN THE STRATEGY FOR THE
DEVELOPMENT OF THE CITY OF IVANO-FRANKOVSK BY
2028

COLIANBHO-EKOHOMIMHUIA PO3BUTO!

PETOHIB B YMOBAX AELLEHTPANI3ALIIT

CriTaana
KPOMMEAbBHMI ILKA

b

cionie & ymosax deyenmpanizayii
ANEO FABEATEOIML QLU 3 YMOEL

Isano-QPpankisenka
obaacrs

Inauo- Ppaukisenkol  O0AACTE, MOKUA  BBLKEM
ATLAOTIIFE POCKT «ADIITUIKAPCTIO TA T TR POATT
XYAOAHT Tiposucan 1o, TTpurapnaretis, skuen cras
OCHOBOK) AASL BIDOBIAKCHHS KAICICPHOT MOACAT
POTWATRY LAPOAIIHX AYADMKUIX LPOMMCATE 1A ] Lph-
KRPUATTE | AT HOMIMPEIILT %, AOCBIAY CTBOPEILI
KAQCTCPIB B inmx perionax Vpainms sianonsiang

sanopspsceHns Kadinery Minicepin Yipiing
1ia 27012010 N# 145-p.

BITPORAAKCITITS  TTPOCKTY  CITPRATUME  BIAPO-
AACCHHXY HIDOAHHIX X i Xy
ACCeA; ORI Y T ; b
LQUELIIO  JATLATOCTT 1A COYIAABIY JAXCLY
FUTCATS MICTICRUE TPOMAA, THATHIQIING  PinTT
HIPOAHOT TROPIOCTT 61 MATICTEPHOCT 5MITTHCRHK)

nuanot 1 /]
aaadu, i
6aNNA, GUUNY HASUAALHUX 3araadie,

il ma inemumygi,

BasanmiM  CTPYRTTPITM  CACMCTITOM ¥ T
MoACAl criBRpani vaken G 1 Tayron
NI O K PEACTA BT COBOI0 T
Ly EPYILY HRYKOULD § daxisuin y uesuii chepi,
WO CUPAMOT MAAT 112 KU PIITCIILT AKTYAAB-
HUX HAYKOBUX | TCXHITHUX PCFORIARHUY Tpo-
BACK 5 METOIY TOAIABIION). CKOHOMIMHOR) [X3i-
nrky kpaw. Tak, pano-Dpankisenkii obaacri
CTEOPeInit | IPMKAPIATCHRMA HAYKOBO-aIIaAITHY~
HUTH TICHT], ARUT STH POKIB TPa-
1O TTA KCPiRRIIY HORO AL HAYKT
T venuiki VKpatiin, AOKTOPR eKOUOMIMIIIA LAYk,
upodecapa Lprain Tradyk,

{anHom) skurrs  npody-
AN CONTRABLO-CROIOMIMY 11t]) ¢ rpoMa-
A, CyOeKTiL TOCHOAAPELKOT AlMABLIOC
TCBUX OPFaTiis BAAAM, TPO CEKUX OpTartiad
i S 10t ik v
wepuropiin Mipicemmon gopaon  peastnii
TAKMX HHLIAIE CHAA IPOERTIL PEFTOIAAION
POIBHTKY, BTIAIOIOTBC A 33 PAXYIOK (iIIAIIConoT
T OpraF HOT THATPUMED
NPOFPIM MTKHIPOAHOT TEXHIHOT AONOMORYL
HAKOA PEROMALTILIX CHOUCODEL.

TTPUKAMAOM KO THIEETIRI, SARIHOT nOATIIHO
FUAMIYUE 12 COBTAAMIO-CKOUOMIIIT POSIILTOR

t 4 repunc rpois 1 cue-
remit Ix hinaucouor sabemeders.

kAo A0 Many saxogis b petai-
Crpaverii posumiky
Inano-PpanKiscskoi obaacti ma 1epioa A0 2020
QOTIKE, BIF MO OBYBATUC 2 KOTTH
HOR OHAY PEHORIABHOR) POARIRY.

SUCCESSFUL SOCIAL PROJECT
PROFESSIONAL OF THE MYROSLAVA KULESHA-
LUBINETS PROJECT

CREATION OF A HOME
PEOPLE'S ARTISTS
INDUSTRY IN

M. IVANO-FRANKIVSK

CREATION OF THE CENTER
(PLATFORM)
CLUSTER DEVELOPMENT

Vasyl Stefanyk
Precarpathian
National University
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Project and Educational Centre “Agents of Changes?” :
WHEN WE ALL WORK TOGETHER
WE ALL WIN TOGETHER I

* Contact person: Director of the Project and

WE WI SH You Educational Centre “Agents of Changes?” of PNU,
* Project Manager
SUCCESSES  Svitlana Kropelnytska
AND https://www.facebook.com/agentyzminpnu

I NSPI RATI o N! * agentyzminpnu@gmail.com

* pu.webex.com

JOIN US IN

COOPERATION! + skropelnytska@gmailcom
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